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	Gakyil Meeting Minutes 
	December 01, 2011@7:30 PM in the Schoolhouse

FreeConference # 1-(213) 416-6650, access code 734613



· Attendees: John LaFrance, Jacqueline Gens, Joe Zurylo, Kathy McGrane, John Foster, Robyn Kinsey, Vern Harrington, Naomi Zeitz, Harold Graves

· Appoint a moderator:  John LaFrance
(Note:  This was an interim meeting held because of time-sensitivity pertaining to the Brokerage Account and other pressing business as discussed below)

Staff Updates:  No Staff Updates
Whole Gakyil (minutes)

1. Retreat Location

1.1. Update on Mohawk School:  the meeting that took place at Mohawk with school Principal who showed the facilities

1.2. Pros and Cons of various options considered

1.3. High Points:  Gymnasium seems appropriate size & space for teachings to take place.  Direct Access to Parking Lot.  Both Small and Large Gyms offer possibilities to DCA for size.  Cafeteria available for use; Kitchen help can be hired for $28/hour, Custodial Service for $28/hour.  NO CHARGE to the DCA Community for Rental of the space itself.
2. Retreat Coordination

2.1. Ed Hayes resigns from coordinating responsibilities

2.2. 3 or 4 Karma Yoga retreatants could stay in the schoolhouse

2.3. Retreat Teams discussed—activities to be delegated to various colors

2.4. What is needed?

2.5. Blue to develop daily retreat schedule

2.6. Control of Public Access to the Land is discussed; possibility of hiring a Bus Service with Licensed Drivers.  Discussion of a Vajra Dance session on the Land in the afternoon

2.6.1. SMS Issues that need to be worked out

2.6.2. Schoolhouse Septic System’s present condition presents an issue in terms of maximum occupancy usage of the schoolhouse.  SMS will be in the Gonpa.

2.7. Price, Location and Schedule will be decided and posted.

2.8. It was noted that 2013 will be the 30th Anniversary of Tsegyalgar East, an auspicious timing for the official inauguration of the Vajra Hall

3. Brokerage Account Discussion and Vote:

3.1. Background

3.2. A member of the Dzogchen Community has pledged $117,000 in appreciated securities to DCA; a brokerage account is necessary to handle the necessary transactions involved.  There is no fee to maintain the account.

3.3. Board unanimously votes to Approve the brokerage account

4. Communication

4.1. Newsletter is still in progress

4.2. Telephone Contacts

4.2.1. The possibility of bringing back a “Telephone Tree” is discussed.

5. An eList to be created for Active Members only—Nancy Paris may be able to implement this
6. Membership Letter Discussion

6.1. Discussion of recent communications about “brainstorming” ; getting most renewals in by the end of January would help DCA financially

7. Gifts and Donations Protocol Discussion

7.1. Making payments / funds for Traveling Teachers to SSI Italy

8. Discussion of the Schoolhouse Attic

8.1. Proper disposal/burning of books, back issues of The Mirror

8.2. There are approximately 40 boxes containing copies of “The Blue Book”, plus boxes of records, CDs, Tapes, etc.

9. Update on SSI Meeting

9.1. Amherst needs to acknowledge the collaboration with DCA
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