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· Appoint a moderator

· Approve Month minutes

· Schedule Month meetings March 13th at 11am 
At meeting: Jacqueline, Dave, Naomi, Robyn, Paula, Vern, Luigi, Asruh. On phone, Matt, Damien, Ruben, John
Staff Updates (3 minutes)
· Asruh (3)
As of January 31st we had 127 members which is the same as last year to the tee. There is more to enter in for February. 

There were questions about the town of Buckland if they are coming or not. We want to find out if Italy will cover travel expenses or not> Naomi will find out. 

We have $19, 000 in our bank account. Dave will follow up with plumber because we got another invoice. 
Whole Gakyil (minutes)

· Vajra Hall Update
John gives intro. This is a follow up from the January 16th meeting. This project has been on its way for about 4 years. We are about half way there in regards to the building. We have been going forward and working together in a collaborative way. The Vajra hall team understands that we need to work with the Gakyil. We have a deadline for the summer of 2013, which gives about 12-14 months of working time to finish this. We are hoping to have a full discussion on what’s been presented. The first priority is working on the construction budget and timeline and the fundraising plan. Because we have a short time for fundraising we need to resolve several issues. First we need Rinpoche’s approval for the fundraising plan and the website. John is coordinating the fundraising team. Vern is here with all the info for the construction budget and timeline and Jacqueline here for the fundraising plan. After sending out info on Thursday Luigi sent an email on Friday about the fundraising and some request for info that is needed before the building season starts. John would like to suggest to put the info in regards to building till the next Gakyil meeting when we get closer to the building season. 
Luigi said that what he wrote was from the Gakyil not just from him. 

The fundraising team has not had a chance to discuss the issues from the email so we would like to discuss it next meeting. 

John is the communication coordinator of the Vajra hall project

Vern asked if people had a chance to read the budget and timeline. They tried to put together something from the Gakyils request to make this clearer on how we will proceed with the dollar amount. The schedules will reflect how much money is raised. There are a lot of materials on site to finish the framing work. Vern shows some drawings. They have changed a little to allow us to move forward since we don’t know how large or how the entrances will look. The promand framing is the first step and we have $37000 to start. If we have $100,000 come in we can work on the skylights and framing. We want to get the skylights in before the roofing. 
Concrete pavers are in as a place holder right now on the outer wall. The floor is undecided. The numbers are just placeholders right now. Paula has done a lot of research on flowering. We will continue this and it will be done next season. The numbers that are there are for a nice wood floor, but nothing grandiose. Naomi asks about Karma Yoga help. They said that they will need help, but want to make sure the timeline is right for people to come and help. Discussion about parking lot. There are many things that unskilled people can do. 
Documenst passed out about the roofing with different roofing possibilities with the material, cost and how long they will last. The first part is asphalt shingle, its an architecture shingle that last about 30years. This is what most houses have.  The lifetime premiums last 40 years, it is a better shingle. The second category is wood/cedar shingle. It last 30years. If we consider wood we should look at a fire treated wood shingle. The third is metal roof 40 year cost more, have not had a real price yet, just estimates. The copper roof is a lot more. Luigi said that Merigar looked into this slate roof with a thin layer of copper on top. So it has the look of copper, but the protection of slate. Vern goes on to explain there is also metal shingles. The other potential problem with the copper is that the building is up on the middle of the woods and people can go and steel it. Slate roof also last 100 years, it can be a little heavy. It is a fragile roof. In the budget they have $88,000 budgeted for the roof. It is based on how much they raise and the research is going on. They need to have this decided before July so they can start the roofing in July. We want to see the options now. Naomi asked about the skylights. Efrem said they had an initial design that they presented to Rinpoche. The skylights have to be customized. Originally they were $60, 000 which was too much so Jim and Joe said we can make them ourselves. Until we get the skylights up and the roof on we can see how the light comes in. If there is not enough light we will have to put in more skylights lower down. This will be real glass. Dave has some questions, do any of the companies do anything for non-profits. Vern said he has not gone there yet. Once we decide what we are doing we can make that approach. Dave said if we go nicer with the roof will it compromise how nice we do the Mandala. Efrem said we need to do things step by step the next step is the roofing. We just have to make the decisions as we go. 
Fundraising plan:

Jacqueline 

A lot of work has been done on how to present this plan to the international community. The general market is the international community. Rinpoche stated that we need to do this to the international community. There are two different targets: the gars and the teachers. They are creating a narrative to the international community. They want to create something that will attract people. They came up with letting a Mandala light up as we get donations in like a thermometer when raising money. They are encouraging people to sponsor sections of the tigle(manadal). Right now they are making tweaks and changes for the website to finalize. They are adding slide shows that Paula has. Naomi said also Sole has many clips. Luigi would like to ask that that is clearly stated that c and f is not yet defined and will be defined depending on the donations. We should also include the drawing of the skylights. We need a final document to present to Rinpoche for the fundraising. Jacqueline suggests that we present the whole webpage so he doesn’t have to read everything. Luigi said we need to present the documents. Luigi asked for a final formatted version. Also we need to discuss the warranties and permits that we are suppose to discuss. Efrem said that we should include that the locals are putting in a lot of work to save the money. Jacqueline said that Vern said that we are saving 28% with karma yoga. Paula stated about the fundraising when they met with Rinpoche, He said that we should fundraise internationally and that if we inform people well then they will be more likely to collaborate. The Gakyil can send the document to Rinpoche as soon as we receive it. 
Matt wants to ask from the web team that they have one representative form the fundraising team and Vajra Hall team so we don’t have to ask Nancy to much. Nancy will be meeting with Asruh to update the website. 

· Where to practice

Naomi is going to rent a space in Northampton to practice. She also practices in the morning. Maybe also we can put out a basket for people to donate money. 

· Committee update

There is 4 committees.  

Blue Gakyil (minutes)
· Finalizing plan for Losar
Red Gakyil (minutes)
· Red update
Yellow Gakyil (minutes)

· Yellow update
We will lower the rate for SMS teachers to $100 a day $50 a session instead of the previous $150 a day. 
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Dedication of Merits
