Agenda for Gakyil Meeting June 26th, 2011
                                         (516) 453 0020, access code 489-497-084
 Guru Yoga Song of Vajra
[image: image1.png]



· Appoint a moderator-Matt
· Approve May minutes- Approved
· Schedule July meetings – July 24th at 11am
At meeting: Asruh, Soledad, Naomi, Matt, Marilyn, Luigi, David. On phone: Robyn
Staff Updates (3 minutes)
· Asruh (3)
Spending a lot of time on the Vajra Hall accounting. Gakyil discuses asking them to contribute to this. We have about 263 members. 
· Soledad (3)
Taxi Service-Can we find some practitioners to drive people from the airport. Soledad will look into this. 
$30 a night for dark retreat cabin plus an additional $15 for meals.
New Signs for Khandroling –Lauri thinks we should make new signs. She is willing to do it, but wants to know what we want to put on the signs. 
David says welcome to Khandroling, swim at own risk, beware of animals, check for ticks, and so forth.  They will also create informative sings. 
Whole Gakyil (minutes)
· Roof Grant- Marilyn is here about community preservation act funds CPA that Conway has. She is here to give a proposal for CPA funds. At the end of the summer the town will have a meeting where the grant can be granted. This is for a roof for this historic building(aka The Shcoolhouse) and Marilyn is proposing to be the project manager and then the locals will convince the town that we should put a new roof on this building. Whether we own it or not if we put a new roof on it might save the building. 
Naomi asked what they pay for. Marilyn says they should pay for the whole roof.

The time frame is short and it should help us to sell the schoolhouse, but not increase the value. She would like to devote time in exchange for free retreats. Right now the funds are open. 

David stated that we all ready looked into it and have quotes. 

We should do an assessment of what else needs to be done on the building and see if we can get more out of the funds to fix things up 

Marilyn explained that we are already registered as a historic building. CPA is looking for places to spend the money. 

It was approved for Marilyn to go forward in exchange for the dance and Mandarava retreat. 

· Membership Letter-Adams
Approved to use Adams. Matt would also like to propose a phone drive. We can send out an announcement about doing Karma Yoga afar. 

· Khyenste 2011 Course Amherst and retreat in NYC-Matt explains that things are going ahead and he has confirmed he is coming. The film got into a festival in Long Island. There is a NYC premier. Amherst College is hosting him to do a course the 19-23 there is 2 screening in Amherst.  He is sponsored to come. Ed has sent a letter for Dosha to come. Right now we are thinking of doing a course free by donation. They are looking at a room that holds 188 people. He is focused on an academic point on this. The advertising can start through Amherst College. It would be nice to do a mailing, but we should wait and see what we can do. 
NYC is the next weekend after that and he wants to do a retreat there. We want to make sure that he is available through the weekend and see if we can use the Ruben for the retreat since they were already going to host the movie. If they hosted him it would be a way for them to still participate. Matt is going to meet with Ed Goldberg and Jennifer to discuss more details. 

Action Items:
Sponsor Amherst Event with Amherst. One upfront cost is a ticket for Dosha but we might be able to find out if they will pay for her as his assistant.

And NYC retreat

· Rinpoche 2012-Coordination of next steps for all retreats

Matt starting talking to Hawaii and we built them a page on the website. The next would be LA and build them a local site. We will create one landing page and one postcard and a template for one poster where people can put in there info. 
We will have a first time retreat price. 

We will have a base price and the first retreat price will be 10% off and it will include a reduced membership.
There is a lot we can do to help and a lot we cant do. We will let them know how we can help. They will have to take care of  things like teacher care, venue, local marketing and so forth. There is a document that Naomi will get that gives instructions on how the lings should approach and make retreats happen. 

We need to decide where we will hold the retreat. We want to have on the land, but need to make sure Rinpoche is ok. They might build a temporary floor in the Vajra Hall. We will need to shuttle people up. 

· Base Exam Preparation- We need to get out info to people so they can do Karma Yoga. We can create a page on the website about Karma Yoga and base Exam. Matt can make the webpage and announcement. We need to offer things from a far. And organizing Karma Yoga Dates. We also should think of simple things. Naomi will help make a list. Matt wants to send out things on Friday. 
Robyn will write Jim to be the examiner and what we need to do to prepare.

We will need an SMS coordination 

And a Retreat Coordinator- We will ask Ed. Naomi will send him an email.

· Florence Space- We get it on Friday which is the new moon. Matt thinks it would be nice to do a practice there. They did the painting and the floors. They don’t have funds for the lighting. We will start Yantra there on Monday’s. Matt will send out an announcement. We will do a Ganapuja in the morning. The community will pay for half of it. Blue will help find more public events to do
· Putting schoolhouse on market- 

Sunny wants to go to Greenfield to find more info on the schoolhouse square footage

Phil Pless said upper 300

Bonnie Demenier 350

Sunny 350-450 it’s 

Denis 100

Commercial guy said 300 we could go up to 350

Luigi is going to go to Greenfield to try and get the square footage.

We will go with Phil. Alan said he would help with small projects. David would like to know what he can spend or budget. He will get quotes to find out for the roof. 
We will also close down the schoolhouse as of October 31st.

· Chokyi Nyima Retreat- Geko will take care of the dorm. We will charge $25 for dorm. We will inform them about another throne. They need to contact the chief of police and handle the parking. Dave and Soledad will talk to them and then inform Matt. No cabin rentals. 
Blue Gakyil (minutes)
· Blue Update-
July 1st-3rd Dance of Three Vajras on land

Mandarava 22nd -29th 

Jim 30-31st
August 9th can finish Manadarva retreat the same time as Rinpoche
August 7th WWT, we asked Jim to give an explanation

August 20th-26th Dzogchen Without Buddhism with Jim

Neldia in Spet

Paula doing YY On Monday in Noho and others will continue it

Blue will talk things over to get retreat coordinator.
Red Gakyil (minutes)
· David Left a message with Tom Keho about the deck. Marit and Efrem offered to put in $3000 for the deck. Luigi and Matt offered to help out in creating a running list of things that need to be done with quotes or estimates and priority level.
· Rinpoche’s Garden- Chris is making a blueprint of the area and what spot they will plant things. Marit will donate some compost and have others donate plants and flowers. Chris will be in charge of making sure everything is together
· Attic- we sent a letter to members to come and get there stuff. We asked Mark to do a yard sale. 
Glen’s stuff is in the attic and we should send it. Dave said there is also Mirror’s and Naomi will go through it. Monday 11am we will go through the schoolhouse to mark what should go for the sale.

· Forester- Sean will help take over this project. If we use a forester we can get federal grants to pay for half the forestry plans and help get the trees taken away. Sean is excited and is willing to take it on. We need to let the forester know what we would like done though. They will meet and get back to us.
Yellow Gakyil (minutes)

· TT Fund- We will cap the funds at $1000 per a person interested 
· Yellow Update-
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Dedication of Merits
