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	Minutes for Gakyil Meeting 
Final Draft
	September 25th, 2011@1:30 PM in the Schoolhouse

(516) 453 0020, access code 489-497-084

	Guru Yoga Song of the Vajra  



[Problem connecting to the Conference Phone; several attempts made, failed to establish a working link]

· Moderator appointed:  John LaFrance
· Approval of September 11 Minutes Tabled - Secretary asked to distribute to previous Gakyil for approval

· Schedule next meeting for Sunday October 16th @ 1PM  
Staff Updates (3 minutes)

· Currently interviewing candidates for Shang Shung Bookstore position

· Harold:  Yellow will meet with new secretary at a time to be scheduled
· Soledad:  Geko will leave December 12th.  Offers to come back in March.  Gakyil will explore alternatives.

Whole Gakyil (minutes)

· Communications Protocol:  each color sends in Agenda Items to Secretary; good to have a “point person” for each color who does this. 

· Protocol for Gakyil meetings:  While we want to have an Open Meeting, there should be reasonable limits to input so that things can progress smoothly and in a reasonable timeframe.  Agenda Items should be presented beforehand by Visitors.  Jacqueline works with Harold to get the Agenda out on Tsegyalgar Net prior to the meeting.

· Clarify Gakyil Roles on Website, allowing public access to see who the members are and what their roles are.

· New Gakyil names should be sent out on Norbunet/TsegNet.  (International Protocol for posting to the Nets?)  Who are the moderators? [Matt, Ed, Asruh, possibly add Jacqueline and Harold]
· Appointment of Officers:  Rather than email, it is better to converse in person about elections.  [The 990 forms are current]  New Officers will be added to the 990’s [Old Officers:  Matt—Treasurer, John Shannon—Clerk, Robyn—Director] Declaration of Officers should be done November 15th [ask CPA about Filing]

· Discussion of the Functions of Various Officers and Election of New Officers as follows:

· Secretary:  John Foster  

· Director:  Robyn Kinsey

· Treasurer:  John LaFrance

· Selling and closing the school

· Review the Prior Gakyil’s strategy/plan for moving to Florence.

· Shang Shung wants to leave the schoolhouse, Phuntsog wants to stay.  Discussion of Dr. Phuntsog’s office space.  Dr. Phuntsog’s concerns need to be communicated to the Gakyil.  Yellow will talk to Dr. Phuntsog As Soon As Possible—Yellow to schedule a meeting with her to discuss rent
· If Dr. Phuntsog leaves, does she go with the 4 others?

· How do we get adequate revenue over the next 90 days?  How do we get ourselves through to next April?

· Plan A:  Offer to rent to Dr. Phuntsog

· Plan B:  Close the schoolhouse if she says no.
· Summary:  Offer Dr. Phuntsog a 6-month lease, she vacates her present office in the schoolhouse 1st floor.  This buys time for SSI/Bookstore.  Between now and Spring, we have to establish a viable financial plan.  The schoolhouse is NOT currently on the market

· Presentation of DCA Cash Flow breakdown

· -$22,000 deficit for the year

· Money from retreats:  can we re-negotiate payment arrangement w/Jim Valby?  Re: SSI, DCA seems to be paying for everything and receiving very little, hence negative cashflow

..

· Yeshi's visit:

· Discussion of finances for his visit

· $2,000 for his welcome package from DCA [this is part of the return on the retreats]

· Ed will talk with Matt about expenses 50/50 split between Tibet House & DCA

· How do we pay Khyentse?  Cash?

· Amherst is self-sufficient with Khyentse’s stay, they’re covering costs themselves.

· Efrem’s NYC apartment might be an option for Khyentse’s stay

· Brief review and discussion about where we are with Marylin and Community Preservation Association’s application?

· Invitation to Migmar, [Tabled for later discussion]
Blue Gakyil (minutes)

· Blue Report:  

· Retreats:  Very little other than Rinpoche’s retreat this year.

· Practice weekends once a month

· Protocols for donations at Public Retreats.  Donations generally generate more $$ than fixed Fees.

· Retreats must generate a profit or at a minimum break even, or they should be canceled.

· Blue will refine and develop retreat ideas.

· Rinpoche’s retreat:  Research the Marketing and Cost of Ads in publications such as Tricycle, Shambhala Sun, etc.

· Ed Hayes and Ellen Halbert Retreat coordinators
· Yellow gakyil to establish how many participants to support a retreat at break even or revenue projections. Program budget. At what break-point do we cancel a retreat?
· Newsletter:  Jacqueline wants to develop a monthly newsletter for the community.

· Open House for Festival of the Hills October 2; Schoolhouse to be open from 1pm-4pm
Red Gakyil (minutes)

· Rinpoche’s House 
· Bathroom needs grouts and plumbing; about $200 probably needed to fix the Front Porch which needs to be done.  Landscaping & Grass going in.  A ramp will be installed.  Open dirt in back needs to be dealt with:  wind blows the silt right into the house as it is now.  Deck will be installed.  Time frame for the deck is this Fall.  
· The Fundraising for Rinpoche’s Garden was successful and could serve as a useful model for how to raise funds for other essentials such as those listed above.
· Septic System

· Board of Health to investigate Leech Field.  Joe will get the actual cost for fixing the septic.  If the leech field needs replacement we have a much bigger problem.  

· Propose to put a water meter on the plumbing to monitor monthly water usage by the schoolhouse.  

· Distribution Box is badly degenerated; was probably made of metal which has rusted away

· What is the actual cost of testing the Leech Field?  We have 2 years to repair it.
· Winterizing the House
· The old plastic sheeting was torn off and thrown away. When windows are properly closed and locked they provide adequate insulation; we will properly close the windows and check to see where the plastic sheeting is actually necessary
· Snowmobile:  
· $4,000 cost.  The only reason we have it is for winter retreatants access.

· ATV now has to be registered; rider has to wear a helmet to be legal.

· Approval to Sell the Snowmobile

Yellow Gakyil (minutes)
· Yellow Roles:


Treasurer - John


Ongoing oversight of QB accounting system - John


Coordination among Yellow, Bookkeeper and CPA - Vern


Update Procedure/Compliance Manual - all


Signators to Checking Accounts - all


Review and approval of Bi-weekly Accounts Payable - John back up Vern


Emergency Disbursements - Vern


Employee Relations/Evaluations - all


Participation on Membership/Fundraising Team - John

· Membership Fund Raising Team:

· Accelerate membership process

· Fundraising for the SMS consultant

· Need to get a firm fix on the financial situation and develop short and mid-range plans.
· Discussion of Membership Rates:  Yellow to review and possibly submit new set of rates
· The Lots Proposal for Khandrolling

· Contact David Hayes to request to see the details of their Lots Proposal before their scheduled presentation

· Film Tour

· Issue raised regarding fundraising for My Reincarnation Film Tour; Yellow will discuss with Matt.
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