
· Attendees:  Yuchen Namkhai, John LaFrance, Mark Giblin, Lori Leff, Jacqueline Gens, Naomi Zeitz, Harold Graves, Paula Barry, Soledad Suarez, Joe Zurylo, Robyn Kinsey, Kathy McGrane, Vern Harrington, Al Daggett, Carolina

Guru Yoga, Song of the Vajra

· John LaFrance appointed Moderator
· Minutes TBD
· Next Gakyil meeting Sunday September 16th, 12:30 PM

Staff Updates (3 minutes)
· Secretary:  
· Membership Renewal/Retreats Breakdown
· Total Members: 441, (75 of these are pending, have not been entered into the database yet); 149 Reduced, 174 Ordinary, 38 Sustaining, 5 Meritorious.  81 are New in 2012.
· Geko:  
· Mark Giblin is introduced as the New Geko.
· Soledad:  Fire Inspection for the Schoolhouse is pending, normally occurs in August.

Whole Gakyil (minutes)
1. Carolina’s Permaculture Presentation to the Gakyil
1.1. Tashigar North and South each have an active Permaculture, they are Teaching members how to maintain a sustainable culture while living on the land.  
1.1.1. Composting, Recycling Garbage, Solar Energy.
1.2. Important local precedents for Permaculture in Massachusetts:
1.2.1. Perennial Solutions in Holyoke
1.2.2. Marie at The Beaver Lodge
1.2.3. Watershed Resource Consultants in Williamsburg
1.3. Saviana Paroli
1.3.1. Important to have local instructors
1.3.1.1. Marie @ Beaver Lodge teaches PermaCulture
1.4. Discussion of Tree Removal
1.4.1. Clear-Cutting entire areas is not really in keeping with a PermaCulture perspective
1.5. Lower Khandroling Permaculture development 
1.5.1. composting toilets
2. Jacqueline’s Khandroling Paper Project
2.1. Income Stream:  
2.1.1. Workshops, Selling Paper products
2.1.1.1. Money to be invested into air cleaning and dehumidifying
2.1.2. Discussion of making the space viable
2.1.3. Rental Money could be put towards improving the space.
2.2. Discussion about Mushroom growing on Khandroling
2.2.1. Spores to be bought for Mushrooms on Khandroling
2.3. Jacqueline would like an agreement from the Gakyil to use the space
2.4. Vote:  Unanimous Yes for Khandroling Paper to use the space, the Gakyil to Revisit the Papermaking project in 1 year.
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Yellow Gakyil (minutes)
1. [bookmark: tasklog343][bookmark: tasklog342]Discussion of Budget for the rest of 2012
1.1. We have enough money to carry us for 1 year of Basic Operating Expenses
1.2. Blue to prepare an advertising Budget for Dharma listings
1.3. Appliances needed for the Schoolhouse:
1.3.1. Does the Photocopier need to be replaced or repaired?  Secretary to follow up.
1.3.2. Refrigerators
1.3.3. Freezer
1.3.4. Dryer
2. Discussion of Retreat Operations Workbook
2.1. Start 6-8 month early for next retreat
2.2. Coordinate Resources early
2.3. Appoint Retreat Coordinator
2.3.1. Discussion of Retreat Communications
2.4. Geko & Geko Assistant
3. Yantra Yoga & Vajra Dance Teacher Travel Discussion
3.1. $3,000 Budget to Raise for Teacher Training Travel

Red Gakyil (minutes)
1. Yuchen
1.1. Would like to move into the Farmhouse
1.2. Discusson about future development of Khandroling
1.2.1. Sustainable Permaculture
1.2.2. Integrated with our way of living:  development of a working cooperative on Lower Khandroling.
1.2.3. Tashigar North could be a model for a Sustainable Gar
1.2.4. Khandroling Development Committee
1.2.4.1. Yuchen:  Chairman
1.2.4.2. A co-director to handle communications
2. Khandroling Road Discussion
2.1. Where:  from East Buckland Road to Mary Lyons
2.1.1. Rinpoche’s fondness for the Western-most part of the land.
2.1.2. KDC should convene soon to discuss implementing Roads & Parking
2.2. Need for balance between Vision and Sustainability and Capital Funding
3. Red wish list:
3.1. Freezer, ATV, New Road, Reforestation, Brush Cutter
4. Need for much longer Time-Frame for Tsegyalgar Projects
5. $24,000 for Clear-Cutting Project
6. Discussion of a Permanent SSI Dormitory space for SSI Students
7. Discussion of Long-Term Rental Space



Blue Gakyil (minutes)
1. International Gakyil Meeting @ Merigar West 
1.1. Gakyil Approves Sending Lori to Merigar West.
2. Blue Report:
2.1. Retreat Planning discussion
2.2. WebEx being considered for SMS Study Group
2.2.1. $588 per year to purchase WebEx Service instead of Skype
2.3. Discussion of Mohawk School Experience 
2.3.1. DCA is invited back
2.4. Discussion of possibly raising cost of SMS weekends to $150 
2.5. Budgeting needs for Teachers
2.5.1. SMS teachers discussion
2.5.1.1. Steve, Jim
2.5.2. Khyu’s Vajra Dance Schedule is in place for the year
2.6. Teacher Training with Fabio & Laura
3. Advertising Blue & Yellow Gakyil Positions
4. Discussion about Pool Maintenance
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