
· Attendees: Jacqueline Gens, Soledad Suarez, John Foster, Kathy McGrane, Vern Harrington, John LaFrance, Lori Leff, Harold Graves

Guru Yoga, Song of the Vajra

· John Foster appointed Moderator
· Minutes TBD
· Next Gakyil meeting June 14th, Sunday @ 12:30 PM

Staff Updates (3 minutes)
· Secretary:  
· Membership Renewal/Retreats Breakdown
· Total Members Processed to date:  322; of these, 4 are Meritorious, 36 are Sustaining, 
154 are Ordinary, 128 are Reduced.  
· There are also 140 Retreat Registrations so far for the July Retreat, 18 not yet recorded for a total of 158.
· Report on relocating from Farmhouse back to Conway; Cell Phone.  A Laptop will be purchased for the Retreat Registrations, working with Debbe Dugan on setting up for the retreat.
· Geko:  
· Paula and Sole are working on Rinpoche’s house.  Discussion of sandy soil conditions at the Farmhouse.  Deck and Porch need to be power-washed.  A swail to be cut around the driveway for drainage.  Mowing the lawn at the Farmhouse; getting ready for carpet cleaners.  Karma Yoga discussion:  Dormitory residents will need to do some KY work.  Andrea Lawerence is not coming.
· Gonpa Stay:  $10/night  15 people maximum.

Whole Gakyil (minutes)
1. General Retreat Discussion
1.1. Bement Disussion:  14 Registered; 
1.1.1. Discussion about admission to Bement; Key:  
1.1.2. Lock Box with combination a possibility.
1.1.3. Communication about Bement
1.2. Transportation:
1.2.1. Ride Boards to be placed at the Retreat
1.2.2. 3-4 people per each car
1.2.3. 2 Vans
1.2.4. 1 Schoolbus
1.3. Parking for SMS:
1.3.1. $1,400 to park vehicles at the neighbors next door to Schoolhouse
1.4. Mary Lyon parking lot discussion
1.4.1. Schedule for Buses
2. Septic System Discussion
2.1. Work Starts Monday June 4; rain may hinder / slow some of the work this week.
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Yellow Gakyil (minutes)
1. [bookmark: tasklog343][bookmark: tasklog342]Vajra Hall Fundraising Report
1.1. $150,000 Goal
1.2. 10 days, 27 countries
1.3. $112,000
1.4. $224,000 total for VH
2. Discussion of Cost Sharing for Farmhouse Swimming Pool
2.1. Red Breakdown for Pool; General Swimming Pool Discussion
2.1.1. Heater, Deck and Causeway
2.1.2. Gakyil Unanimously Approves use of Khadroling Funds and Health Funds for cost of Swimming Pool
2.1.3. $12,000 ceiling; $6,000 each
3. Dance Mandala Discussion
3.1. $1,500 Vinyl Mandalas
3.2. 2 mandalas to be ordered this week.  Gakyil Vote:  Unanimous approval for Purchase of 2 mandalas.  Vajra Hall and DCA Accounts to split the costs on the 2 Mandalas
4. Statues Discussion
4.1. Statues to be used for Fundraising Primarily
4.1.1. 5 of 27 for Current Donors
4.1.2. 4 for Auction
4.1.3. 2 for Community Altars
4.1.4. 5 Small GDs Awarded to Donors
4.2. Projects for next year
4.2.1. Statues could be auctioned for Fund raising next year
4.2.2. Gifting of a Statue for Rinpoche?  
5. Gift for Rinpoche Discussion:
5.1. Gold Longsal Symbol suggested.  Gomadevi gift for Phuntsog?  Small GomaDevi statue offered to Phuntsog.  Let the Medical Students make an offering.
6. Financial Status Report:
6.1. KPI:	$25,000
6.2. Vajra Hall:	$34,000
6.3. DCA:	$62,000
6.4. Total:	$121,000
7. Discussion of Payment Policy for Meritorious Members.  
8. Schoolhouse Refinancing Paperwork is in Progress

Blue Gakyil (minutes)
1. Retreat Teams:
1.1. Childcare:  $125 per day
1.2. Audio Team:  Move to auditorium is good; Soledad/Paula working on Houshold
1.3. Information Packet being worked on.
1.4. Vajra Hall to do a display in NYC?
1.5. Retreat Food Team
1.5.1. BBQ; Donation Box for Food @ Tibetan Dinner
1.5.2. Menu Discussion
1.5.3. Are registrants aware that Lunches are an additional Fee?
1.5.4. Communication about the Menu
1.5.5. “Please sign up by June 18th for Lunches Head Count”
2. Discussion of visiting teachers/payment
3. Security Discussion:
3.1. Buckland Police will have a car there for the Tibetan Dance.  
3.2. No Smoking/No Alcohol on the Grounds of Mohawk School
4. Discussion of Puja Schedule & Teacher Care
4.1. Fabio:  Lauri Marder
4.2. Prima:  Kyu & Will
4.3. Cleaning the Farmhouse:  Cindy Thibeau

***Break***

4.3.1. 

Red Gakyil (minutes)
1. Rinpoche’s Chair Discussion
1.1. Cane or Rattan Seat
1.2. Red will have the AH Chair ready by the end of the week
2. Pool & Deck Discussion
2.1. Fence for the deck with a gate
2.2. Walkway from deck to pool
2.3. Red to follow up this week
3. Khandroling Discussion:
3.1. Kitchen is nearly set
3.2. Food to go inside enclosed part
3.3. Bathhouse is working again
3.4. Getting enough pressure in the bathhouse is difficult:  the house is not plumbed properly
3.5. Hot water works
3.6. Refrigerator needs maintenance
4. Vajra Hall:  Work Schedule
5. More Farmhouse Discussion:
5.1. Brush Hog to be fixed by Sessions or OESCO
5.2. Weed Wackers Discussion; to be fixed by OESCO possibly?
5.3. Toilet-Bidet Seat Discussion
5.4. Take out CO/Smoke Detectors 
5.5. Bathroom Switch to be moved
5.6. Power to shed/motion detectors for lighting
5.7. Outdoor Lighting Discussion
6. Find Waivers and send copies to Joe
7. Tent placement at the Mohawk School
7.1. Tent is not near the bathroom
7.2. 12x12 tent could be placed in the courtyard.
7.3. Access to the small Gym for kids.
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