
· Attendees: Joe Zurylo, Vern Harrington, Kathy McGrane, John Foster, Jacqueline Gens, Harold Graves, Lori Leff, Soledad Suarez

Guru Yoga, Song of the Vajra

· Jacqueline Gens appointed Moderator
· Minutes TBD
· Next Gakyil meeting June 28th, thursday @ 6:00 PM

Staff Updates (3 minutes)
· Secretary:  
· Membership Renewal/Retreats Breakdown
· Total Members Processed to date:  355; of these, 4 are Meritorious, 36 are Sustaining, 
170 are Ordinary, 144 are Reduced.  78 of this Total are New.
· There are also 165 Retreat Registrations so far for the July Retreat
· Geko:  
· Sara Lee:  Assistant to Geko.  Possible parking near the schoolhouse; will hear from the neighbors next week.

Whole Gakyil (minutes)
1. General ChNN Retreat Discussion
1.1. Lunch Discussion:  Cutoff date 6-18 for canceling lunches; after this it is $10 per day for lunch.  $55 for the week.
1.2. SMS Lunch Discussion; $10/meal @ cost
2. Mary Lyon’s Place Parking Discussion.  
3. ChNN Arrival Discussion
3.1. Is there a planned welcoming ceremony for Rinpoche when He arrives at the Farmhouse?  ChNN Arrives July 2nd, a Monday.  Paula to plan welcoming party / ceremony Lauri Marder to assist?  ChNN to arrive via automobile from New York.

Red Gakyil (minutes)
1. [bookmark: tasklog343][bookmark: tasklog342]Farmhouse Discussion
1.1. Swimming Pool is in, water is in it.  Discussion of injury on the Farmhouse Property.
1.2. Red Cedar for the balustrade, on the deck.  Water from the stream is clear.  Keep Solar cover on the pool to keep out debris.  
1.3. New toilet installed with Bidet Seat.
2. Schoolhouse:
2.1. Septic is finished and functioning.  Carpets all have been cleaned @ cost of $600
3. Marit’s Lungta Project Discussion
3.1. Discussion about Rafael Mukmenkov.
3.1.1. Rafael cannot act without permission from the Gakyil.
3.1.2. Someone needs to speak with Rafael
3.1.3. Rafael is funding the wooden poles and Lungta with his own funds.
4. Temporary liquor license discussed for July 6th through the 9th @ Mohawk.
4.1. $80 each.  
4.2. Has to be presented to the Board of Selectman June 26th
4.3. Liquor Liabilities insurance would need to be purchased.  Discussion of Pro/Con of Liquor at Mohawk School.
4.4. Gakyil Votes NO for Liquor License
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Red Gakyil (continued)

5. Ganapuja and Auction:
5.1. Where will they be held?
5.2. Khandroling and/or Schoolhouse for GanaPuja
6. Beaver Discussion:  2 Beavers are on the land @ the pond.  Beavers will be removed.
7. Reforestation Contract will have to be signed this month.
8. Porta Toilets arrive tomorrow:  1 Handicapped @ Schoolhouse; 4 Regular Toilets @ Khandroling
9. Yankee Tents reserved
10. Picnic Table discussion:  New tables to be purchased.  Discussion of purchasing Pressure-treated wood tables?  
11. Screen/Netting discussion for Farmhouse Deck.
12. Karma Yoga people, how to coordinate them?
13. Meals Discussion
13.1. Money Collectors 
13.2. How many headcount for food?  Extra 50 meals a day
13.3. Money-collector @ each meal.  Meal announcement to be made.
13.4. Meal Prep Schedule:  12:30 to 3:00 PM
13.5. Serving & Prep  Consistent Group of people for 2.5 hours each day.
13.6. Breakfast:  Money collector/cash box.  Cash Box needed.

Yellow Gakyil (minutes)
1. Paula:
1.1. $3,484 spent so far.  Discussion of Paula’s Farhouse Budget.
1.2. Paula needs $1,000 now.
2. Cost of Mohawk Staff
2.1. TBD
3. Gift for Rosa/Rinpoche Discusson
3.1. Gift Committee?
3.2. LongsalSybol as Coin of Gold
3.3. [Statue Discussion]
3.4. Welcome Discussion
3.5. “Key to the House” a possible gift presentation
4. Yellow Budget / Expense Report Discussion
4.1. Donation to the Mohawk School
4.2. 2 15-passenger vans reserved
4.2.1. $1,800 per week

***Rafael Mumenkov enters the Gakyil Meeting unannounced***

5. cff Discussion about Rafael’s Behavior
5.1. Channel Rafael’s Lungta Energy into the Retreat Cabins on the land.
6. ***End Rafael Discussion***
6.1. Buses $350 / day
7. Ganapuja is either at the School or at Khandroling; we let Rinpoche decide



Blue Gakyil (minutes)
1. Jim Valby gives welcome/introduction
2. Gifts Discussion:  
2.1. Farm House is a gift
2.2. 1 gift given at end of each teaching
3. Discussion of possibly allowing individuals to stay in Gonpa
3.1. $10 per night?  Out by 8:00 AM?
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