· Attendees: Joe Zurylo, John Foster, Jacqueline Gens, Soledad Suarez, Lori Leff, Robyn Kinsey, Harold Graves, Vern Harrington, Kathy McGrane, John LaFrance

Guru Yoga, Song of the Vajra

· John Foster appointed Moderator
· Minutes TBD
· Next Gakyil meeting TBD

Staff Updates (3 minutes)
· Secretary:  
· Membership Renewal/Retreats Breakdown
· Total Members Processed to date:  359; of these, 4 are Meritorious, 36 are Sustaining, 
173 are Ordinary, 145 are Reduced.  80 of this Total are New.
· There are also 205 Retreat Registrations so far for the July Retreat
· Geko:  
· Rafael is gone.
· Farmhouse is ready / swimming pool is ready
· Geko goes to NYC tomorrow; returns to Conway Sunday.

Whole Gakyil (minutes)
1. Discussion about Khandroling Neighbors.  Susan Schumann complaints about traffic on the road.
1.1. Announcement of the ChNN retreat
2. Discussion of Ganapuja Setup:  on Khandroling July 3rd?
2.1. Preparations start at 4PM, should the 1 PM webcast be in the Gonpa?
2.2. Ellen Halbert will assist the Ganapuja
3. Transportation:  Vans available morning of the 4th.
4. Good weather predicted for the Retreat Dates:  83 degrees High, 59 degrees Low
5. Rental of 40 more chairs needed
6. Bement Discussion
6.1. Work Study Person with car and cell phone
6.2. Cross Reference Work Study list with Bement List to find someone to coordinate Bement Access.
7. Prior to Retreat
7.1. Sign-in List for Work Study and List of All Volunteers
7.2. Door Monitors:  Blue
7.2.1. Vince:  working auction/door monitor
8. Cashier
8.1. Doreen & Asruh possible Lunch People
9. Reserve Signs:  TBD
10. Half an hour before ChNN arrives:  ALL Seated
11. Appoint a “Go To” person:  Gakyil Personnel are to be the “Point People”
12. BBQ Cleanup:  Volunteers
13. Welcome Ceremony TBD 
14. Done
15. TBD
16. Chairs:  Done
17. Formatting for Packets
18. Release forms/emergency numbers
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19. Additonal insurance needed for Vans, drivers, etc.?.
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Blue Gakyil (minutes)
1. [bookmark: tasklog343][bookmark: tasklog342]Jim Valby gives talk to new students

Yellow Gakyil (minutes)
1. $30,000 DCA
1.1. Septic:  Refinance discussion
2. $70,000 Vajra Hall
2.1. $17,500 donated to Vajra Hall from Merigar
2.2. Discussion about Georgette’s Funds
3. Rinpoche’s Travel Fees Paid
4. Cash payments
4.1. Prima
4.2. Fabio
4.3. Rinpoche
5. Khandogar:;  what do we give them?  
5.1. $2,500 for donation
6. According to Pam from Mohawk School:  a Lighting Technician will cost $500-$800


Red Gakyil (minutes)
1. Pool is working/Deck almost finished
2. Landscaping done; Brush Hog is repaired.  Fields Mowed.
3. Need to Summarize Swimming Pool Costs
4. Refrigerator working on Khandroling
5. Parking for SMS:  
5.1. 40 cars @ Schoolhouse
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