
· Attendees: Jacqueline Gens, John Foster, John LaFrance, Vern Harrington, Soledad Suarez, Lori Leff, Harold Graves, Kathy McGrane, Joe Zurylo

Guru Yoga, Song of the Vajra

· Vern Harrington appointed Moderator
· Minutes Approved
· Next Gakyil meeting June 3rd, Sunday @ 12:30 PM

Staff Updates (3 minutes)
· Secretary:  
· Membership Renewal/Retreats Breakdown
· Total Members Processed to date:  307; of these, 4 are Meritorious, 36 are Sustaining, 
150 are Ordinary, 117 are Reduced.  
· There are also 138 Retreat Registrations so far for the July Retreat.
· Moving out of Rinpoche’s House by June 1st 
· Tool Shed at Schoolhouse:  Debris cleared from around the shed.  Do we need a padlock?
· Discussion of a New Shed to house Riding Mower; 
· Discussion of Wheelchair Access at Bement
· Should the outbuilding at the rear entrance to the Schoolhouse Basement be repaired?
· Geko:  
· Porta-toilet wheelchair access discussion.
· Documentary Project “History of Tsegyalgar” Video Project Discussion
· Video Equipment needed:  Financing by SSI or DCA?
· Soledad to present costs to Gakyil
· Soledad to leave Geko position in September

Whole Gakyil (minutes)
1. Retreat Venue Discussion
1.1. VOTE:  
1.1.1. Auditorium = 6
1.1.2. Gym = 1
1.1.3. Neutral = 1
2. Mohawk Comm July 2nd Start Yes
3. Finalize Daily Schedule
4. Can alcohol be used at the school?
5. Ask to use 3 Classrooms
5.1. Space for Naomi/Phuntsog
5.2. Small space for Phuntsog
5.3. Open Space for Naomi’s YY
6. Can we have use of the Marquee out front?
7. Work Study Discussion
8. $10/hr  Asruh, George Blaha
9. @Noon 2 people will assist Kitchen Cooks
10. BBQ July 4th
11. July 6th Tibetan Curry Dish
12. Door Discussion:  9:00 AM Auditorium OPEN
13. Daily Schedule Discussion
14. Internal Staff Schedule
15. Public Schedule
16. Info Packets for Retreatants
17. Parking & Transportation Discussion:
18. What time are Buses Leaving?
19. $350 / day for Bus & Driver
20. $2,800
21. Mary Lyons Parking
22. Can Mt. Holyoke buy Gravel and let us spread it?
23. 1 Bus for 4 days @ $350 x 4
24. Suggested Departure Times:  
25. 1:00 PM,  2:00 PM, 6:00 PM, 7:00 PM
26. 1 Bus and 2 or 3 Risley Vans
27. Insurance Issues with School/Land
28. Disclaimer to be signed to go on the Land
29. Disclaimer Form; Registration Form:  Yellow to follow up with Secretary
30. Traffic Discussion
31. Jakob Muller to monitor Traffic
32. Cars allowed only for Staff & Authorized Personnel
33. Everyone else rides a bus.
34. Copies of Waiver for Camping
35. Should Dalai Lama Birthday Event be open to the Public?
36. Vajra Hall Presentation could be scheduled for an evening at the School Auditorium
37. Nix My Reincarnation Film
38. Dalai Lama Birthday ONLY public event
39. 1 Evening for Presentations:  [July 6th?]
40. Tasks List
41. Portable Toilets need to be ordered:  4
42. 1 Wheelchair Toilet for Schoolhouse
43. Cleaning Rinpoche’s House:  Discussion
44. Call Tsering?  
45. Work Study?
46. Ask Rosa for Best time to Clean
47. Malcolm is Security point person
48. Blue to follow up with SMS meeting
49. Bottled Water Table:  Sell bottles for $1 or $2 each
50. Info Packet Discussion
51. Maps of School & Khandroling
52. **10 Minute Break in Meeting**

Blue Gakyil (minutes)
53. [bookmark: tasklog343][bookmark: tasklog342]Blue Report:  Retreat Tasks
53.1. Discussion of Posters & Brochures
53.1.1. Brochure needs to be updated
53.1.2. Registration Folder/Packet w/inserts
54. Sole to coordinate w/Naomi on Ganapuja Materials
55. Gonpa needs lighting work
55.1. Red to get an electrician’s estimate
55.2. Cleaning rugs in Gonpa/office [ServiceMaster hire to clean one day]
56. Discussion of a Master List of tasks and volunteers
57. Discussion of Work Study parameters
57.1. Yellow to work with Diane Sievers on a printed waiver/compensations
57.2. Yellow to follow up on disclaimer language for Work Study
58. June 21st to July 1st Jacqueline away

Red Gakyil (minutes)
1. Swimming Pool Discussion
1.1. Financing:  Community Pays half , & half from the Health Fund
1.1.1. $5,000:  health fund
1.1.2. $5,000:  DCA
1.1.3. $5,000:  Finish Deck
2. School / Venue Discussion
2.1. Auditorium or Gymnasium?
2.1.1. Pro/Con Discussion ongoing, TBD
2.2. Location of the Party in Gym?
2.2.1. [The auditorium may not be comfortable for the Tibetan Party]
2.3. How many people?  300 + ?
2.4. Possible Screening of My Reincarnation Film at Auditorium discussed.
2.5. Potential Security issues for the retreat Discussed.
2.6. A Vote was taken for the Gym vs. Auditorium:
2.6.1. Gym:  7.5
2.6.2. Auditorium:  .5
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Yellow Gakyil (minutes)
1. Cost-per-meal:  $12?
1.1. Total Meal Cost is $10,000
2. Gifts:
2.1. Discussion of Donation to Mohawk School
2.2. Donation to Rinpoche
2.3. Gift for Yantra Yoga Teachers
2.4. Discussion of Vajra hall Donations
2.4.1. $900,000 raised
2.4.2. 182 Donors from all over the world
2.4.3. French community is paying $12,000 for a red triangle for VH
3. My Reincarnation Film Financing Discussion
4. Breakdown of Retreat Related Expenses So Far:
4.1. Farmhouse:		$2,000
4.2. Initial Food:		$1,000
4.3. Ongoing Food:	$3,000
4.4. Egle’s Housing:	$1,000
4.5. Teacher Per Diem:	$_____
4.6. Teacher Food:	$____
4.7. Decorations:		$1,500
4.8. Printing:		$3,000
4.9. Postering:		$1,500
4.10. Travel Expenses:	$10,000
4.11. Mohawk Staff:	$____
4.12. Rug Cleaning:	$____
4.13. Lunches:  		$10,000
4.14. Rinpoche Offering:	$____
4.15. Mohawk Donation:	$____
4.16. Local Teacher Gift:	$____
4.17. Gift for Rosa:		$____
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