
· Attendees:  Lori Leff, Joe Zurylo, Al Daggett, Vern Harrington, Harold Graves, David Hayes, John Foster, Kathy McGrane, Tom Burton, Natasha Pavlovic, Robyn Kinsey, John LaFrance

Guru Yoga A
· David Hayes appointed Moderator
· October 14, 2012 Minutes Approved 
· Next Gakyil meeting December 9, 2012 Sunday @ 12:30 PM

Staff Updates (3 minutes)
· Secretary: 
· Membership Report:  452 current DCA members, plus 2 early renewals for 2013
· Presentation of a printed version of the Tsegyalgar East Membership Directory, Local New England Edition
· Geko:  
· Scaffolding & ATV; cleaning up the basement of the schoolhouse.  Fire Escape work starts tomorrow, November 12.  Discussion:  projected costs for Fire Escape Rebuild, possible deadline extension for SSI offices.  Concrete steps and other reinforcements are needed to bring the Fire Escape on the Schoolhouse up to code.
· Roof:  waiting for a quote from Steeplejack.  Ridgecap needs repair and some missing slate.  Discussion of Conway Preservation Grant money.  
· DECISION:  Tom Burton and Marilyn MacArthur to contact CPA and follow up with David Hayes.  Agreed that we need a comprehensive proposal for how much money we would need, Tom and Marilyn to meet with Town of Conway.

Whole Gakyil (minutes)
1. Coordinating of upcoming events across colors.  Can we create a 6-month “Advance Calendar” of events & expenses, prior to posting events on the website, for the purpose of Gakyil Planning, Financial Planning, etc.
1.1. ACTION:  John LaFrance to re-distribute the “Guidelines for Teachers” via email.
1.2. Need a checklist for upcoming retreats, one person from each Color to coordinate.  ACTION:  Robyn will send a checklist out.
2. Fundraising Drive for Upper Khandroling
2.1. Discussion:  Profit & Loss on retreats.  Retreat planning, having a 6-month Advance Calendar would help Yellow with budget planning.  
3. Discussion of the need for a Communications Coordinator.
3.1. DECISION:  Joe to speak with Jacqueline, present a proposal to her about becoming the Communications Coordinator.  A Stipend to be discussed with Jacqueline.
4. Contact Person for Communication with Italy
4.1. DECISION:  Natasha to be contact person.  Secretary to communicate back to Int’l Gakyil about Natasha.
5. 2013 Possible Retreat Venue(s) List:
5.1. Eliminated Venues:
5.1.1. Cowl’s Gym:  Basketball court.  Black Mold present.  
5.1.2. Yankee Candle:  Not a good match
5.1.3. Greenfield Community College:  too small
5.1.4. 2nd Congregational Church:  no parking, difficulties with setup and takedown for their services
5.2. Possible Venues:
5.2.1. Ashfield Town Hall:  Seats 425.  Parking an issue.
5.2.2. Amherst College:  What about Parking?  Distance?  
5.2.3. Shelburne Falls Town Hall:  Town wants us there, seats 400, 50 broken seats, they will probably find us parking.
5.2.4. Vajra Hall / Khandroling / Schoolhouse:  How do we accommodate 400 people?  Parking?  
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5.2.5. Discussion of Tenting at Schoolhouse.  What would we have to spend to develop parking at Khandroling to accommodate a large retreat?  
5.3. DECISION:  Deadline needs to be Set for determining Retreat Venue, should have this set before next meeting.  We need Prices for Amherst, Shelburne, etc.
5.3.1. Yellow / Al to explore more info on Amherst, Buckland and Schoolhouse.
6. ACTION:  Selection of Gakyil Officers to be made by December Meeting.  Taking Nominations between Now and December.
7. Website Discussion:  Kathy presents a new website design, to follow up with Nancy Paris on implementing design.
7.1. There are presently 68 pages of info on the website, 1/3 is obsolete, some is redundant info, etc.  Site needs a redesign for ease of use/presentation

Blue Gakyil (minutes)
1. [bookmark: tasklog343][bookmark: tasklog342]Programming update:  invite questions from the Community about what teachings they would like to have presented.  
1.1. Elio teaching on Tsalung of Clarity next year.  Membership letter could include a questionnaire.  
1.1.1. DECISION:  Tom and Marit to do the mailing
2. Advertising Update
2.1. Blue working with Dominique on the Ads for the 2013 ChNN retreat.
3. April Retreat with Khyentse.  ACTION:  Blue to write to him again.
3.1. Friday, May 3rd Khyentse is teaching after Amherst
4. Officially Inviting SMS teacher for Level One Exam (Jim Valby)
4.1. DECISION:  Yes, invite Jim Valby
5. DECISION:  Natasha is to be the International Gakyil Contact Person
6. DECISION:  Representative for SSI Meeting:  Monday November 26th @ 5PM ; DCA Secretary will be Present
7. Discussion about Blue Members:  Robyn leaves in December; Lori leaves in February
*** Break***

Yellow Gakyil (minutes)
1. Fundraising Drive / Access to Upper Khandroling
1.1. DECISION:  Yes, Gakyil approves Fundraising for Improvements for Upper Khandroling, a list to be prepared of Roadways, Parking, Water, etc. that need improvement
2. Financial Snapshot:  
2.1. Excavations for the Road:  $15k
2.2. $150k in Vajra Hall account
2.3. $35k in Reserve Fund

Red Gakyil (minutes)
1. Discussion of the logistics involved in keeping Retreat Cabins Open in Winter, how we would support Winter Retreatants
1.1. ACTION:  Red to explore the issue and Follow up.  
1.2. Nary may be the point person for keeping the trail open; need for communication between Farmhouse Caretaker and Geko, safety concerns for person driving the ATV up the road in deep snow.  
2. Blue SUV in Parking Lot.  Vincent Imberti owns the truck, Tom is trying to sell it for him.
2.1. ACTION:  SUV needs to be moved out of the lot before we get snowfall as it will be an issue for snowplowing, etc.  Tom to follow up with Vincent
	[image: 4X4 Ah]
	Gakyil Meeting Minutes
	November 11, 2012 @2:30 PM in the Schoolhouse
(516) 453 0020, access code 489-497-084



3. Farmhouse Caretaker:  Nary at the Farmhouse:  Nary is in process of obtaining a vehicle
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Red Minutes Continued
4. Khandroling Road
4.1. Most of the hemlock is piled up; Chipper is coming to take the rest.  A steep portion of the road needs to be paved to be navigable (asphalt paving).  
4.2. ACTION:  Excavator (Kocut) to price a parking area, stumping and grading the road area.  
4.3. Log Removal Discussion.  Most of the large pieces will be left in a pile.  Firewood to be cut for use in cabins.
5. Schoolhouse:
5.1. Exit door to be replaced with a steel door
5.2. Fire Escape footings to be reworked, starting this week.
5.3. Discussion of drainage for the “alley” driveway, which annually washes out with the rain.  
5.4. Geko will follow up on getting a backhoe or other equipment to cut a drainage ditch along drive into Pleasant Street.
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