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	Gakyil Meeting Minutes
	August 4, 2013 @ 12:30 PM in the Schoolhouse

(516) 453 0020, access code 489-497-084



Guru Yoga:  Song of the Vajra
· Attendees:  Efrem Marder, David Hayes, Fabio Dallorto, John Foster, Ed Hayes, Al Daggett, Scott Townell, Kathy McGrane, Anna Bartenstein, Elisa Gonzalez. 
· Moderator:  Al Daggett
· Previous Meeting Minutes:  TBD
· Schedule Next Meeting:  September 8th @ 10 AM    
Staff Updates (3 minutes)

· Secretary (3):  Membership Update sent via Email:
· Geko (3):  We still have numerous maintenance items to deal with.  
· Call Jim Hawkins for annual inspection.  Bat repellant:  any sonic devices available?  Breakdown for roofing costs?  

· Red Hats will take care of roofing at Rinpoche’s house & basement.  Get a price for Storage Shed for Tools.  
· Lawn mower:  for the Land:  John F OK’d for $150 to buy another.  Annual Inspection coming up.  Kevin may be able to assist David.  
· Proposal for driveway in back of Schoolhouse:  Pave it?  How much money?
· Mosaic goes by the Pond, to be handled by Infrastructure committee.  Dead birds in the Vajra Hall.

Whole Gakyil (minutes)

1. Anna & Fabio
1.1. Bookstore & Audio/Video Discussion 

1.2. Where will retreat be held next year?

1.3. Bookstore needs enclosed space and electric power.  

1.4. Audio / Video needs power also.  We now have two separate systems:  one for the Schoolhouse & one for any other venue.  We can add speakers for sound:  need one more generator.  Possibility of building for power, August 19th is the first meeting of Infrastructure Committee

1.5. Possible to have solar panels on the bath house roof?

1.6. Meritorious members:  free books from the Bookstore.  Notification will be given.  Harold to communicate to Anna on who is Meritorious.

2. Scott Townell 
2.1. Gives a talk from the IG

2.2. Discussion of Membership in the IDC

2.3. Legal Status

2.4. Communication

2.5. We need to have our IG meeting to have a vote (Al & Vern)

2.6. IG website is getting up & running

2.7. Helping to centralize teacher pay & support

2.8. These legal documents & membership will be forthcoming

2.9. Julian has laid out some dates:  End of August to beginning of September

2.10. August 25th @ 1:00 PM IG Meeting

2.11. Blue will organize and get all Gars & Lings and all community members for information to everyone.  Julian will help in the writing at the invitation.  Al Elisa Vern will get the word out to the Gars.
3. Gakyil selection:  Anna, Nathan

3.1. Anna for Blue

Whole Gakyil minutes (continued)
4. Retreat Dates:  Festival 11th-13th,  Retreat 17th – 22nd  Food July 6th thru 25th
4.1. Facilities at Mohawk:  we still need to confirm

4.2. Video :  Soledad’s video & photographs, etc. for the 30th.  We need to collect old photos.
4.3. 3-5 minutes long remembrance to the people that have passed:  Georgette, Dutch, etc.  John F will pull the photos together.  

5. $5,000 for Khamdogar if we haven’t already sent it.  Unanimous Vote.
6. Song of the Vajra Dance :  Costs:  9 days
6.1. No pre-registration discounts

6.2. $20 per day

6.3. $180 for the whole retreat

7. Steve Landsberg retreat 9/13 to 9/15 weekend  ; in the Gompa; he arrives the 10th.  
8. Elisa would like to do other practices on WebEx.  Limitation of 25 people on WebEx.  Kathy suggests we do 6 Lokas practice.

9. Khandroling Development:  Gakyil approves points 1, 2 & 3
9.1. Land Clearing:  $1,500

9.2. Stump Removal:  $1,800

9.3. Rough in Road:  $4,190

9.4. Joe Z to give us paperwork on Upper Khandroling so that we can budget our payments:  Development Meeting on August 18th at the Farm House
10. Red will look into getting the bats out of the attic
11. Tom Clarke:  $100 for Lowe’s Home Improvement Card to be given to him as a thank you for his work

12. Dark Cabin:  Someone will use the cabin in September.  Cabin needs to be made ready.
13. Dr. Chen:  we won’t get the money [$10,000]

14. $250 for the Conway Swimming Pool [Secretary to make payment]

15. Rinpoche’s House:  

15.1. Ed says he is a little uncomfortable with using the Farmhouse for all sorts of activities.

15.2. The caretaker (Nari) should be consulted/invited/included in any/all meetings that might be held at the farmhouse before they are scheduled.  Nary’s permission to use the farmhouse for meetings should be sought in advance of any such meetings as a matter of courtesy to him as the caretaker.
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