
· Attendees: Vern Harrington, Kathy McGrane, John Foster, Tom Burton, Ed Hayes, Joe Zurylo, Lori Leff, Al Daggett, David Hayes, Harold Graves, Diane Sievers, Efrem Marder, Elisa Gonzalez, Nancy Paris.

Guru Yoga, Song of the Vajra

· David Hayes appointed Moderator
· December 9th 2012 Minutes Approved with one small amendment noted by the Secretary
· Next Gakyil meeting February 3, 2013, Sunday, 12:30 PM

Staff Updates (3 minutes)
· Secretary:  
· Membership Breakdown Given:  
[image: ]
Note:  These numbers do not include approximately 30 pending Membership Renewals that have not been entered into the system yet.--hg

· Geko:  
· Roofing report; Nari moves to the farmhouse today.  Discussion of the timing of Red issues for the Retreat.

Whole Gakyil (minutes)
1. Diane Sievers gives an annual report to the Gakyil regarding Khandroling Properties, Inc. (KPI), along with some discussion regarding the recent Real Estate Tax increase from the Town of Buckland.  
1.1. Discussion of how KPI came into being; property protection being the issue
1.1.1. KPI is a 501(c)2, NOT a 501(c)3.  KPI can rent, use the money to pay bills (property tax) and give any left-over monies back to DCA.  Explanation of the Town of Buckland’s annual process for Assessing Property Taxes.
1.1.1.1. A 501(c)2 does not provide public services, and so a (c)2 is not exempt from taxes.  These topics are discussed in Chapter 61 of the State of Massachusetts General Laws.
1.2. What are DCA’s/KPI’s Options?
1.2.1. We have to pay the current tax [approximately $21,000 for the year; a portion was offered from the vajra hall fund]
1.2.2. File as 61B under Massachusetts General Laws
1.2.3. It is noted that perhaps it no longer makes sense for KPI to be a 501(c)2, might be time to consider going to a different tax structure OR—
1.2.4. Continue with the Status Quo and pay the tax.
2. MOTION:  Take Diane’s presentation under advisement and let Yellow Gakyil review the possibilities.  Make decision by next meeting.  MOTION APPROVED.
3. MOTION:  DCA to Renew the Lease on the land at Khandroling from KPI again this year.  MOTION APPROVED. 
4. List of improvements for Upper Khandroling; discussion of Joe’s list of priorities for Upper K in view of the coming retreat.
4.1. Sanitation is an issue on Khandroling:  having a full service kitchen facility on Khandroling could be problematic.
4.2. Discussion of how these items may impact where we have the retreat.
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4.3. June is Graduation time locally; DCA will need to move quickly to reserve any tents that we intend to rent.
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Whole Gakyil (Continued)
5. Pro & Con discussion/comparison of our 2 principle Retreat Locations:
5.1. Tsegyalgar East Schoolhouse in Conway
5.1.1. We have the use of the field adjacent to the schoolhouse
5.1.2. WiFi connectivity problems could arise if we locate overflow into an outside tent.
5.2. Upper Khandroling Retreat at the Vajra Hall
5.2.1. Discussion of the many logistical problems involved in setting up a retreat there.
5.2.2. It is said that Rinpoche wants to have a retreat at the Vajra Hall.  [Does it have to be in 2013 however?  Rinpoche did extend the time to 2014.]  Do we have the retreat on the land in 2013 or wait until 2014?
5.2.3. Obstacles to webcasting from the Vajra Hall area, lack of reliable satellite/WiFi/cable connection.
5.3. It is proposed that we write to Rinpoche inquiring if it would be good to split the retreat between the two venues, so that any teaching that needs to be webcast would be done at the Schoolhouse, anything else would be done at the Land.
6. Unanimous VOTE YES to split the Venues as described above.

Blue Gakyil (minutes)
1. [bookmark: tasklog343][bookmark: tasklog342]Kathy to be point person for making sure email questions are answered.
2. Status on Upcoming Retreats
2.1. Jim Valby is scheduled
2.2. Fabian Sanders’ Tibetan Pronunciation is March 1st
2.3. Ed Hayes is the SMS Retreat Coordinator
2.4. Possible public talk with Rinpoche
2.5. Ask Rinpoche if he would do an open public talk Free.
2.6. Passed on as recommendation to Retreat Coordinator
3. Blue Gakyil Selection Date:
3.1. 2 Blue Gakyil positions to fill.  Ed wants to Join Blue
3.1.1. January 21st make announcement
3.1.2. January 26th election date
3.1.3. Blue to send out announcement
4. Todgyal Tibetan Dance Retreat:  Is it a DCA or an SSI event?  
4.1. Blue to discuss and follow up
5. Budget for Posters/Printing
5.1. Discussion of Advertising Budget
6. Request for Encampment Update
6.1. Discussion of Practicing on Khandroling, coordinating the Encampment.
6.2. Newcomers need senior teachers to teach/lead practice. 
6.3. Could also be for more advanced practitioners who want to work on the land.
6.4. Transportation issues:  small van to transport students around?
6.5. Blue to follow up.
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Red Gakyil (minutes)
1. Camping:  collecting payment is at issue.  Campers should pay in advance.
1.1. 30 is maximum number to camp
1.2. Arrival and departure times of campers needs to be documented
1.3. Gonpa:  Maximum Occupancy for overnighters: 10
1.4. Camping Fees:  $15 per night 1st week, then $10 per night 2nd week onward, PER TENT SITE.
1.4.1. Payment to be made by May 1st 
2. Tom Kehoe
2.1. Approve giving $300 to Tom and trying to find some work for him to do.
3. Reforestation Discussion
3.1. Scott Sylvester has a couple of loggers lined up, do we want to continue with current forester or do we find another?  The loggers have no financial incentive to bring their large equipment onto the land in the winter as the wood pulp/chip market is so depressed it is not practical for them.  Why didn’t Sylvester know this and inform us about it in October?
3.2. Were there other Clearing Estimates given?  Secretary to follow up with Geko this week and try to locate any estimates that might be in the office.
4. Need to elect new President for the Gakyil.
5. World Gakyil in Tenerife
5.1. We are expected to participate in the venture 
5.2. Natasha will need to be replaced as contact person for Int’l Gakyil.
5.3. International Gakyil Discussion.  We need more info about Int’l Gar.

Yellow Gakyil (minutes)
1. Account Balance [To be followed up by Yellow]
2. Discussion about how money decisions are made by Yellow.
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Membership Type Meritorious Sustaining Ordinary Reduced Family Total

Total # to date 3 7 39 19 1 69

Amount Receivable $10,200.00 $6,090.00 $10,140.00$2,470.00 $375.00 $29,275.00

Membership Breakdown
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