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	Gakyil Meeting Minutes
	May 5, 2013 @ 12:30 PM in the Schoolhouse

(516) 453 0020, access code 489-497-084



Guru Yoga:  Song of the Vajra
· Attendees:  Vern Harrington, Al Daggett, David Hayes, Ed Hayes, Elisa Gonzalez, John LaFrance, Tom Burton, John Foster, Harold Graves
· Moderator: David Hayes
· Previous Meeting Minutes:  Approved
· Schedule Next Meeting:  May 15th @ 6:00 PM EST Wednesday
Staff Updates (3 minutes)

· Secretary (3):
· Geko (3):  Landscaping the schoolhouse; need more air mattresses.  Need to find some helpers. Working on the Land, scraping down the dance platform by the pond.  
· Discussion of painting issues:  alkyd is illegal in Mass.  Clean out Gonpa; set up a list of projects that need to be completed before Retreat.  Pool is all set. A screen door needs to be installed, 2 door closers and chains to keep doors from snapping open in the wind.  Air mattresses are $40 to $60 each at Walmart.  
· Discussion of cabins and parking.  Can retreatants stay at the Dark Cabin?  Discussion about accommodations for Andrea L.  Geko to submit a list of tasks to be performed prior to the retreat.  Tom Clarke will be here end of week to help.
· When should the announcement for new Geko be sent out?  Too early for Dave to make a decision; need to coordinate after the retreat.  DECISION:  For the time being no announcement will go out.
Whole Gakyil (minutes)

1. Retreat Updates: 
1.1. Childcare Discussion:  reimbursing Miranda

1.2. Retreat Packets discussion:  Area Information document might need to be changed
1.3. Silent Auction cancelled.  Vajra Dance Supervision from 2 to 4pm.

1.4. Gifts Discussions

1.4.1. Gold Longsal symbol as a necklace for Rinpoche discussed

1.4.2. Greeting and Thank You gifts discussed.  There should be a gift for Rinpoche and Rosa when they arrive, and a nicer gift to be given at the retreat.
1.4.3. Gift after the SMS Retreat as well.

1.4.4. Could also be a Departure Gift.

1.4.5. Ed will look into a welcoming gift; we need to get an SMS gift.

1.5. Transportation Discussion 

1.5.1. Using Vincent’s vehicle for transport during retreat.

1.5.2. Rental Cars for the teachers

1.5.3. 2 cars come in at around $2,000

1.5.3.1. Do we need to drive people from the Airport?  Vincent’s car would be a good Airport Transport Vehicle.

1.5.3.2. Tom to follow up with Harvey for transporting people from Airport.

1.5.4. DECISION:  Rent 1 car for now, possibly rent a second car later.  Use Vincent’s car for backup transport.
1.6. SMS Discussion:  Blue has a list of duties for Karma Yoga at the SMS retreat.  3 days of SMS questioning will happen with Jim.  

1.6.1. Library to be reserved for 2 days for Jim questioning SMS retreatants.

1.6.2. Rinpoche’s cabin to be reserved for SMS questions / exam day.  
Blue Gakyil (minutes)

1. Retreat Updates

2. Price of Drajyor course 

2.1. DECISION:  $75
3. Price for Elio Guarisco's course  of Tsalung Practices 
3.1. Air travel:  $1400 from Milan to Bradley.  Further investigation for JFK / Boston TBD

3.2. We always get about 25 students
3.3. Elio does not want webcasting, but he does want web access.

3.4. DECISION:  $300 for 6 day retreat, $150 with member discount.
4. Asking outside vendor (like Pages) for coffee 
4.1. Pages is not available.  
Red Gakyil (minutes)

1. Retreat Updates
1.1. Gravel on the New Road for $3,000  DECISION: Yes

1.2. Parking:  20 cars to go in our neighbor’s lot, plus further down Maple Street.

1.3. Farmhouse:

1.3.1. The lawn has been taken over by clover.  Should we get a lawn service to correct the lawn this year?

1.3.2. Red to follow up on the lawn and with Floral Decoration.
1.3.3. Tom Clarke to work on back enclosure behind the schoolhouse.  We’ll haul the lumber to the dump.
1.4. Pressure Treated Picnic Tables are available for $98 

1.5. APPROVE:  Purchasing the Picnic Tables
Yellow Gakyil (minutes)

1. Retreat Updates
2. Food 
2.1. Ruben likes Whole Foods, but they can’t deliver.

2.2. Catering & Lunches discussion.  How do we get the food delivered?

2.3. We go with Whole Foods and get Work Study people to assist with set up.
3. Statues Discussion
3.1. Blue to inventory the statues in the Gonpa

4. Auction
4.1. DECISION:  No Silent Auction
5. Work Study 
5.1. Goal is to have about 10 Work Study People to assist with various tasks.

6. DECISION:  $200 more to go towards Landscaping around the Schoolhouse
7. Recap of Meeting with Lawyer for changing KPI to non-profit:  

7.1. Since KPI is a child of DCA, it could be easy to make KPI tax-exempt also.

7.2. Requesting an Abatement:  no one would pay $630k for a property no one can access, etc.

7.3. Staff Housing on the Land could be an approach.

7.4. Further discussion with the assessors is needed.
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