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	Gakyil Meeting Minutes
	May 29, 2013 @ 6:00 PM in the Schoolhouse

(516) 453 0020, access code 489-497-084



Guru Yoga:  Song of the Vajra
· Attendees:  Kathy McGrane, David Hayes, Joe Zurylo, Tom Burton, Ed Hayes, Harold Graves, John Foster, John LaFrance, Al Daggett, Vern Harrington, Elisa Gonzalez
· Moderator:  John Foster
· May 15 Meeting Minutes:  Approved
· Schedule Next Meeting:  June 5th @ 6:00 PM EST  Wednesday    
Staff Updates (3 minutes)

· Secretary (3):  150 Retreat Registrations; 318 Members.
· Work Study Discussion:  WS people will get an orange sticker on their Nametag.  New people will get Yellow.  Green and Blue Stickers.  Discussion about attendance capacity, alternating days.
· Geko (3):  Pending tasks:  schoolhouse:  mowing, landscaping, etc.  Poison Ivy needs to be sprayed.  2 people have requested chairs for medical reasons.  Dogs can’t be brought into the gonpa.  Rug cleaner is coming tomorrow @ 11:00 AM.  Parking discussion; cleaning up the land, stocking the bathhouse.  Geko would like to go to NYC for the Retreat for Friday & Saturday.  Rinpoche arrives Monday probably around 1:30 PM.  Long list of details for farmhouse:  flag needs to come down, lawn trimmed, etc.  Geko to compile a list of items to be done for the weekend.
Whole Gakyil (minutes)

1. Retreat Updates 
1.1. Silverscape Designs still pending for Rinpoche’s Gift.

1.2. Lots of work to be done at the Vajra Hall; pavers have to be sealed.  Discussion about sealing and prepping the Pavers.  

1.3. Tee-shirt making in the library.  

1.4. Childcare:  Saturday 1st of June is cutoff date.

Blue Gakyil (minutes)

1. Retreat Updates

1.1. Kevin Recinos discussion:  Gakyil to follow up write back to him.

1.2. Prayer flag discussion.  Not critical that the flags be here during the retreat, would be nice.
1.3. Collecting money for Pujas:  
1.3.1. Puja on Monday, probably at the schoolhouse

1.3.2. Extra meals for the Puja on Tuesday, after the teaching.  Discussion about food for Land and Schoolhouse on Tuesday.  
1.4. Cars for Rinpoche and Fabio:  

1.4.1. 4WD SUV rental for Rinpoche; the car needs to stay at the house with  Rinpoche.  Matt will be there overnight.  Paula, Yeshe will cook.  2nd car for Fabio Ed will pick up.
1.5. Welcome for Rinpoche June 3rd:  

1.5.1. Circle Dance will be performed; simple greeting ceremony with children presenting Kathas.  Tom B or Alan Wheeler could pick up the gift baskets at Serio’s in Northampton.  
1.6. Gakyil Meeting with Rinpoche; Discussion.  

1.6.1. Do we have any questions for Rinpoche?  Play it by ear; discussion about whether Phuntsog will be in Russia or here pending her Visa.  Discussion about SSI renovations for Shoolhouse, possibility of purchasing the property next door.  Cooperation and Collaboration between DCA & SSI is happening.
1.6.2. Tibetan singing and dancing booklets.  Al to follow up on getting booklets printed tomorrow.
Red Gakyil (minutes)

1. Retreat Updates
1.1. :  Tablecloths have been ordered:  $120
1.2. Buses:  tried to order another one, $180 per hour was the price.  

1.3. Pizza Oven at Schoolhouse on Monday.  

1.4. Campsites are full.  

1.5. Andrea Lawrence discussion.

1.6. Brush-hogging to be done around the farmhouse, especially the area around the pool.

1.7. TV in the Overflow Tent:  Discussion

1.8. 2 heaters for the Vajra Hall Throne area will be here in next couple days.

1.9. Longsal Symbol arriving tomorrow between 7 and 8 am.  Will have to be moved up to VH.

1.10. Road is almost done; Joe is ready for the campers.  Only 1 refrigerator on the land.  
1.11. Extension cord 50ft needed for front of Schoolhouse.  Power Cord for the Registration Table.  
Yellow Gakyil (minutes)

1. Retreat Updates
2. Puzzle Mats purchased by Marit; Discussion.  

2.1. DECISION:  Purchase Puzzle mats for the Vajra Hall, 8 cases.
3. Lunch Set Up June 11 Discussion:  

3.1. Final Menu will be printed out distributed.
4. Auction Discussion
4.1. Should we have a slide-show presentation for soliciting Donations for Khandroling during the Auction?
4.2. Auction event starts at 5PM.  
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