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Membership Breakdown


	Gakyil Meeting Minutes
	September 8, 2013 @ 10:00 AM in the Schoolhouse

(516) 453 0020, access code 489-497-084



Guru Yoga:  Song of the Vajra
· Attendees:  Elisa Gonzalez, Vern Harrington, David Hayes, Al Daggett, John Foster, Joe Zurylo, Ed Hayes, Kathy McGrane, Harold Graves, Marit Cranmer, Kevin Recinos
· Moderator:  Al Daggett
· Previous Meeting Minutes:  Minutes Approved for August 4th.  Correct May minutes to include Elisa’s name.  [Discussion about correction to August 4th minutes:  ask Nary’s permission for use of Farmhouse for meetings].
· Schedule Next Meeting:  October 6th Sunday 10 AM
Motion Submitted by Al, Seconded by Ed, for the Tsegyalgar Gaykil To cast one Vote In Favor of the Intention to Align With the International DzogChen Community.

Discussion:  to collaborate, we should go along with the IDC and examine the documents.  Intention is the key word:  we would like to have more information, especially about the financial concerns with the IDC.  TE has a lot on its plate financially, getting ready for 2014 retreat, etc.  Seconding the Motion is as far as we should go today; we have a year to discuss the issues involved.  TE wants to say Yes to the intention and the desire to collaborate with IDC in manifesting .  Discussion closed .

Vote on 1:  Unanimous Yes, TE casts one vote in favor
Staff Updates (3 minutes)

· Geko Report (3):  
· Schoolhouse Passed inspection; building inspector has already been here and inspected.  Lights in Gonpa:  electrician will have to get a quote on the string lights; probably expensive to wire them legally.  Discussion with Marit about the string lights.  Electrician and Inspector will need to know it is legal to run 3 strings plugged into each other (ACTION:  Marit to provide paperwork on the lights).  
· Roof and pavement quotes:  Red has a quote for pavement; Geko has a quote of $6,300 back and $2,700 front.  Kocut can do the back alley for $4,500.  The alley is not a major thoroughfare for the schoolhouse, the roof is more important, etc.  Spending $4,500 is not currently a priority for the Gakyil.

· Geko to try and sell the Toyota 4Runner.  Riding mower has a mechanical problem; the mower that was recently donated is not working either.  DECISION:  Take both mowers to OESCO.  Tool Shed discussion:  Home Depot has a 10 x 8 shed kit for $400.  Gakyil VOTES to get the 10 x 8 shed, and to get OESCO to fix the mowers.
· Secretary Report (3):  Membership Update :
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Whole Gakyil (minutes)

1. Marit Cranmer’s Library Report:
1.1. Marit would like to have a set of shelves constructed for the library to house the archived video/audio materials.  Mike Velunez gave a $4,000 quote.  The archives have to be moved from the baseboard heaters before they are damaged.  The Library should have a computer and printer setup.  Any serious cataloging/organizing needs to have a computer to keep records.  Should SSI be brought into communication about the Library?  

Whole Gakyil continued:
1.2. The present Cabinets/shelves are portable units that can be relocated to a new place.  Our books, tapes, videos and other artifacts from Rinpoche have to be ordered and retrievable, they form the core of our status as an educational institution, so the contents of the Library are important.  Thayer Street could potentially build a set of working cabinets that would meet the necessary requirements without costing so much:  Yellow/Red to follow up with Marit.  PROPOSED:  ask for a donation of a computer and a scanner for the library.  

1.3. A Children’s Playground on Khandroling is suggested for the Khandroling Improvement Committee to consider.  Jess Marshall suggested the playground and wants to take responsibility for getting it underway.
Blue Gakyil (minutes)

1. Webcast Team:  need for people to be trained for webcasting.  Ruben, Ed, Nancy Paris, Adrian are trained for webcasting for small events.  Bret knows how to do webcasting as well.  Practicing Together September 13th at 7pm, Blue to follow up for webexing.
2. Tsegyalgar West:  TW is very frustrated with having meetings online; they tried Skype, etc. and now feel they need to get webex.  They can’t afford to get their own, and are asking if they can use ours.  Should they contribute $$ if they want to use webex?  Why can’t TW raise the money for their own webex connection?  Discussion about Webex use, its practicality, allowing TW to use our Webex account.  DECISION:  Gakyil approves allowing TW to use Webex with understanding that we have priority in any schedule conflict.

3. Payment to Fabian for online program:  Fabian prefers a flat fee paid up front.  $750 could be paid in two parts.  Gakyil is not in favor of a flat fee; Fabian has already done the class and has been paid for doing it.  Gakyil decides to shelve discussion, Yellow to follow up.

4. Discussion with Kevin about his role with SSI/DCA.  He is presently staying in the dorm, wants to trade work for dorm while he is here.  To be followed up with Yellow.

5. Discuss Retreat Coordinator:  Ed and Marit would like to co-coordinate.  Marit:  infrastructure for festival.  
5.1. Retreat Location:  Mohawk School is proposed & discussed, a motion is made.  Motion for Mohawk School is Seconded.  We need a retreat coordinator.  The retreat needs to be webcast; it’s not 100% certain we can get a strong enough signal off the top of Khandroling for webcasting.  Mohawk worked well for us and Rinpoche was happy and comfortable.  DECISION:  Gakyil approves use of Mohawk School as location for the Retreat.  Dates of use:  July 11-13 for Festival, July 16 to 29.  We should give them a minimum $5,000 donation.  Daily Schedule and specific space usage, (cafeteria, stages, etc. ) discussed.  

5.2. Retreat Schedule:  9-5 each day.  Tibetan Dance and other cultural outreach items could be held in the evenings.  The sound system that was in the auditorium 2 years ago has been updated.  Possible that the Air Conditioning may have been improved.
6. Photo Project for Dzamlingar:  Discussion about the video for history of TE.  Kevin suggests that he could work on Final Cut pro to do some editing.
Red Gakyil (minutes)
1. Clear Cutting:  Logger is having some equipment problems right now.  He expects to be on Khandroling 2 months; it would be less expensive to have him do clearing for the Gonpa while he is already up there.  Red wants to find out the cost of pulling stumps within 50 feet of the road up to Vajra Hall.  Logger will give us a price for taking out the birches, pulling stumps and clearing debris around Vajra Hall so that it can be mowed.  Logger wants to figure out getting a tractor trailer truck into our parking lot, which would make his job easier for taking junk wood out for pulp.  Discussion about burning brush piles.  Ruben and Nary both want to do it.  

2. Roofing Discussion:  David and John to take care of siding and roofing the small outbuilding off the basement.  The roof of the school needs a quote.  Concrete needs to get poured by the rear exit door.  Yellow to get a price on a Bobcat/Mini-Excavator for working on the driveway behind the school.

3. Roofing Rinpoche’s Cabin:  Expensive job; Yellow/Thayer Street to follow up.  

Red Gakyil continued:
4. Drainage for the Farmhouse driveway discussion.  Had already been approved; need to increase parking space for the farmhouse as well.  Roofing needs to go onto the milk shed.  There are two pieces of roofing that are off; the aluminum roofing was nailed on, it needs to be screwed on instead.  

5. Driveway Swail is $2,000.  Rinpoche’s Cabin Roof:  [TBD]  Bathhouse siding:  $1,280  
Yellow Gakyil (minutes)
1. Account Balances:  
1.1. DCA Checking is $31,000

1.2. Khandroling Development Account:  $8,090 [this amount is almost fully committed to projects]

2. Discussion of projected incomes and expenses for next 6 months.  We can’t be absolutely certain we won’t need our reserve account for the last month of this year and the beginning of next year.  The rent to KPI must be discussed; the inequality of the new tax rate for KPI is something that needs to be addressed.  Khandroling’s tax status has to be addressed before we can make a new proposal to Town of Buckland.  

3. Discussion of need to recruit someone for Yellow to help with the KPI tax issue.  Efrem is suggested.
4. Discussion of the unsustainability of TE’s present path.  What is the long-term plan for the community?  

4.1. SSI is working on developing programs to bring teachers in for courses on art, calligraphy, etc.  

5. Motion:  $8,000 budget submitted for Rinpoche’s Cabin including the Roof as a top priority; DECISION:  Motion Approved.  
5.1. Fundraising suggested for “The Fortress of the Dakinis.”  The Auction Fundraising Team could possibly be approached about planning our fundraising for this and various other projects.  

6. Phuntsog is moving forward in getting someone to help with fundraising for SSI.  Kevin to follow up and report back to DCA.  
7. We need to know how many massage tables need to be relocated from Florence Space and where we can store them here at the Schoolhouse.
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