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Total Membership YTD2013 5 16 121 44 3 189

Total Membership YTD2014 7 10 106 55 7 185 43

Total Income Amount Receivable YTD2013 $12,750 $13,920 $31,720 $5,720 $1,125 $65,235

Total Income Amount Receivable YTD2014 $17,850 $8,700 $27,560 $7,150 $2,625 $63,885

Membership Breakdown


	Gakyil Meeting Minutes
	February 16, 2014 @ 11:00 AM in the Schoolhouse





Guru Yoga:  Song of the Vajra
· Attendees:  Anna Bartenstein, Ed Hayes, David Hayes, Joe Zurylo, Vern Harrington, Al Daggett, Harold Graves, Adriane Boscardin 
· Moderator:  David Hayes
· Previous Meeting Minutes:  [Ed would like to make a change to last minutes, TBF]
· Schedule Next Meeting:  March 16th, 2014 Sunday @ 10 AM
Staff Updates (3 minutes)

· Secretary (3):  Membership Update sent via Email:
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· Geko (3):   
· Bookstore leak caused by an ice dam that formed recently; it’s an historical recurring leak.  Snow and Ice signage might be a good idea around the building?  Orange parking cones can also be set up to warn people from falling ice.  

· Discussion about the land:  no camping near the Vajra Hall; do we get a camping permit or just ask people to camp out of sight?  Vern to follow up about camping permits.  Geko needs to get into the gompa basement (it’s snowed in) to get a count of chairs and tables.  

· Trying to finish printing lungta before Losar.
Whole Gakyil (minutes)

1. Ruben’s Letter to the Gakyil [TBD, Ruben was unable to attend today]; Adrian is interested in joining the Red Gakyil.  Gakyil assents to her joining Red; discussion about choosing a time to vote.  
1.1. Blue to send out another invitation to join the Gakyil.

2. Letter to Rinpoche about the schoolhouse.  Blue to draft a letter.  Should be kept very simple:  the main point is DCA’s financial situation, we are trying to come up with a plan for the survival of the Gar, the plan is to sell the school and move to Lower Khandroling.  
2.1. Letter is to be from SSI and DCA [Discussion].  SSI board may not have a consensus on selling the schoolhouse, but we should go ahead and write the letter.  [Discussion about the various plans for resolving the situation.]  DCA needs to have a conference with SSI ASAP to discuss before drafting the letter.  We can’t develop Khandroling and keep the Schoolhouse at the same time.  
2.1.1. DECISION:  AFTER phone call conference with SSI, DCA to begin drafting the letter to Rinpoche.  
2.1.2. Discussion about housing for Phuntsog.  
2.1.3. DECISION:  DCA will schedule a meeting for March 9th with SSI to discuss [Specific Time TBD].
Blue Gakyil (minutes)
1. Retreat Registration Discussion:   Cost and Web-page:

1.1. Retreat Cost:  $70.00 per day , 5 days @ $350 per person.  Should make $175k gross.  Discounts for early registration by June 1st.  [What about Membership Discounts?  TBD Yellow]

1.2. About 10 to 20% of people who attend will need some financial arrangement, etc.  

1.3. Yellow to follow up on price of retreat, member discount, etc. and then give the final numbers to Nancy to set up a web page by end of week.

2. Vendor tables at Mohawk:  

2.1. Ellen agreed to coordinate; discussion about pricing tables for Vendors.  

2.2. Suggested Price of $200 per table + 20% of sales might prohibit some people from selling.  $100 is perhaps more reasonable . . . $100 per table up to 10 tables.  Blue to follow up with Ellen

3. Losar:  Ed and Anna will be away, but Ruben will be here to coordinate.  Potluck party Sunday March 2nd.  

Red Gakyil (minutes)
1. Update:  Burning wood on Khandroling:  Discussion about procedure for eliminating the brush piles.  Burning and chipping.  ATV needs to have chains put on.  

2. Discussion about Rinpoche’s House:  when does Nary need to move out before the Retreat?  DECISION:  June 8th for Nary to move out, August 1st to move back.  Discussion about cleaning up the farmhouse.

Yellow Gakyil (minutes)

1. Financial Update:  

1.1. DCA was in a strong position last year February; we’re at about the same place now.  

1.1.1. Reserve:  $26k

1.1.2. DCA checking:  $22k

1.1.3. VH:  $85k

1.1.4. Gompa Fund:  $2,000

1.1.5. Burn Reserve $4,200

2. Discussion:  should some money be reserved from the Vajra Hall fund to pay for the tax increase on Khandroling?  Yuchen has indicated that we should stop spending money on the Vajra Hall.  Yellow to follow up on the tax issue.  

3. Discussion about having Alix (Rinpoche’s Gardener) come here to work on preparing grounds for the retreat.  She would need a place to stay provided for her.
4. Vajra Hall committee needs to meet to discuss chairs/benches for the Vajra Hall.  [Discussion about finishing the Vajra Hall, decorations, etc.]  

5. Report to IG Yellow.  The IG had requested a list of valuations for the various assets of Tsegyalgar as well as 2013 year-end membership information.  Yellow has supplied that information to them.  
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