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	Gakyil Meeting Minutes
	March 16, 2014 @ 10:00 AM in the Schoolhouse





Guru Yoga:  Song of the Vajra
· Attendees:  Anna Bartenstein, Vern Harrington, David Hayes, Al Daggett, John Foster, Ed Hayes, Harold Graves
· Moderator:  David Hayes
· Previous Meeting Minutes:  Approved
· Schedule Next Meeting:  April 13, 2014 Sunday @ 10 AM
Staff Updates (3 minutes)

· Secretary (3):  Membership Update and Breakdown sent via Email:  

· Total 2014 Members:  217
Of these, 27 are New Members, 48 are in response to the mailing.
· Discussion about Welcome Cards; we should wait until 2015 to implement limited-voting Welcome Cards.

· Photocopier discussion.  Secretary to follow up on specs for a new copier with Yellow

· Geko (3):   
· Mike is staying upstairs and has an interest in volunteering work; he was here for the WWT.  6 people are signed up for the Dorm, 6 for Camping for the retreat.  Slash Piles are difficult to burn, the wood is too green and the pieces are large.  Scott Sylvester suggests calling in for advice on how to approach burning.  Burning Discussion
Whole Gakyil (minutes)

1. Retreat Coordinator Discussion:  Naomi is coordinating the Festival.  We need someone to coordinate the Retreat.  Are we over our heads at this point?  Al volunteers to step in and coordinate.  
2. 2014 Retreat Fee Proposal Discussion.  Yellow spent a lot of time coming up with a pricing structure.  Al to follow up about food on Khandroling/Mohawk.  Yellow’s Fee Structure APPROVED with the addition of a Free Day at the Retreat for First-time attendees.
2.1. Hardship discounts will be given up to 80%.  

2.2. Free Day Discussion:  Free Day at the Retreat for First-time attendees.  DECISION:  Unanimous YES approval of Yellow’s proposed Fee Schedule.

3. Retreat Planning Discussion:  There is Gakyil representation on the Festival Committee; Naomi should be invited to come to the meetings to update us about the Festival.  DECISION:  Invite Naomi to attend the Gakyil Meetings.  
4. Simplify 30th Celebration:  Phuntsog doesn’t know if the Tibetan Singers are coming or not.  We need a cutoff date for knowing whether the Tibetan musicians will be here or not.  Do we get a music agent to organize their appearance?  There are not enough people to organize and staff the retreat/festival.  We need to communicate clearly what we’re able to do and what our limitations are.  DECISION:  All of the concerts Fri, Sat, Sun, especially the Tibetan Singers, are to go to the Committee and if we can’t get someone to do it we cancel.  
4.1. Discussion about scheduling possibilities for the Festival.  The only things we need to do at the Land are the two inaugurations.  Rinpoche asked us to do Tibetan Dancing at the Gym at Mohawk School.  

5. SSI / DCA Meeting will happen Wednesday Night March 19.  Discussion about Schoolhouse, etc.  

6. Update on Chapter 61/Tax Abatement for Khandroling

6.1. Our 10-year Chapter 61 is due for renewal.  Discussion; if we change the use of the land from Forest there is a tax penalty (we haven’t changed the status).  Red and Yellow have put together the paperwork to get some tax relief for the Vajra Hall.  Discussion of forms that were filed, Tax Abatement vs. Chapter 61.  Chpt. 61 involves DCA having to pay $5,500 up front.
6.2. DECISION:  we are not pursuing the Chapter 61; we will be pursuing the Tax Abatement.

Blue Gakyil (minutes)
1. Vajra Dance vs. Tashi Mannox weekend:  schedule conflict; SSI also has to do filming that day.  Discussion; Secretary to contact Bhairavi Davila about rescheduling since she is coming from out of town.  
2. Ryan Nichols Discussion.  Can we accommodate someone for the summer?  General feeling is that we can’t accommodate him.  DECISION:  Offer to give him a work study for 2 weeks during the retreat.
Red Gakyil (minutes)
1. Spring Maintenance
1.1. Tractor, ATV Generators

1.1.1. We need to get another Honda generator (quiet running)

1.1.2. Tractor needs to get serviced soon, Joe will take care of ATV & Tractor

1.2. John will take care of the pool

1.3. Geko will fill up the gas tanks

1.4. Water tanks need to be sanitized; geko to follow up

1.5. Camp Kitchen:  Geko will follow up and see what needs to be done

2. Discussion about benches for the Vajra Hall.  John needs to know how many benches to make; around $150 each.  Rental Chairs cost $2 each.  Rental Tables $8 each.  
3. Discussion of Joe’s list of Khandroling Expenditures for Spring 2014

3.1. Yellow APPROVES the list of expenditures
Yellow Gakyil (minutes)

1. February Financials presentation by Al.  
1.1.   As of March-1-2014

1.1.1. $27,678.  DCA Checking

1.1.2. $2,073.    Khandroling Gonpa

1.1.3. $26,027.  Operating Reserve

1.1.4. $4,207.    Burn (part of Operating Reserve)

1.1.5. $85,773.  Vajra Hall

1.1.6. Cash Flow & Reserves are good for now.
2. Quickbooks discussion.  Can we get automatic invoicing with PayPal?  Discussion about pitfalls with using PayPal for monthly membership payments.  PayPal phone swiper.  
3. WebEx Issues:  We’re being charged for phone time on an 800 number.  We’re looking for ways to mitigate that expense, Yellow to follow up with an email to the whole Gakyil.

4. Karma Yoga email discussion.  Do we need to ask Rita/Cindy about sending out a Karma Yoga request email or posting on the web?  
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