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	Gakyil Meeting Minutes
	April 13, 2014 @ 10:00 AM in the Schoolhouse





Guru Yoga:  Song of the Vajra
· Attendees:  Anna Bartenstein, Vern Harrington, David Hayes, Al Daggett, John Foster, Ed Hayes, Harold Graves
· Moderator:  Al Daggett
· Previous Meeting Minutes:  Approved
· Schedule Next Meeting:  May 4th, 2014 Sunday @ 10 AM
Staff Updates (3 minutes)

· Secretary (3):  Membership Update and Breakdown sent via Email:  

· Total 2014 Members:  239
Of these, 31 are New Members, 51 are in response to the mailing.
· Photocopier discussion.  Secretary to follow up on specs for a new copier with Yellow
· PayPal and Credit Card Discussion.  
· Geko (3):   
· David may potentially leave in May to start new employment.  Need to find someone to cover Geko duties ASAP.  Red would like the tiles on the Milk Shed to be replaced before he leaves.  
· Rinpoche’s Cabin will be available to rent after the retreat.  Camping Spots on the Land need to be located.  Concern about visibility of campers is discussed.  Gakyil AGREES to limit the number of tents and have them out of sight.
· Discussion of breaking out the tasks for the retreat by Color.  All Colors to present list of Work Study needs to Yellow to be coordinated with Rita.  Rod Bull available for carpentry work, Red to follow up with him.
· Discussion about Schoolhouse expenses / Geko expense.

Whole Gakyil (minutes)

1. Discussion about informing Rinpoche about our financial situation in a letter and/or a face-to-face meeting.  
1.1. Should the Geko be eliminated as a paid position?  Discussion about Geko responsibilities, etc.
1.2. We need help for the Summer, which will be our busiest time.  Instead of listing the job, we should go to the candidates that we already know.
1.3. Sarale Lizdas; Justin Hudgins; Ellen Halbert, Andrea Lawrence, Chris Latkowski, [Rubin Eduardo?]
1.4. Land Geko Position should be offered in exchange for Free Retreat.

1.5. Schoolhouse to go on the market after the retreat.

2. Tibetan Singer Concert:  seems likely that Yangchan Lhamo will be able to come here.  Who is financially a part of bringing her here?  Yellow wants to share the liability and profits with SSI.  Institute for Musical Arts in Goshen could potentially be a third party partner in bringing the Tibetan Singers here.  DCA should include their logo on the postering/announcements.  IMA could help with Marketing the program if they are included as partners.  
2.1. Yangchan Lhamo would like to have an hour long sound check.  $1950 for a full day, $1250 for a half day Academy of Music cost.  Full day is what we need.  Gakyil APPROVES full day at Academy of Music Theatre.  
2.2. Discussion about the program.  No more than 3 hours long.

3. International Community Update:  Discussion about the current situation.  Question as to whether the international structuring is even going to work legally in the USA.  The agreement is based on Italian Law, not USA law and may not work for us.  
3.1. Being able to offer Visas to visiting teachers would be great; it’s likely that DCA will need to hire legal counsel to help with understanding the international agreement.

4. General Retreat Planning updates:  
4.1. Vern is Paymaster.  Yellow wants to have people available at the Mohawk School during the 3 days before the Retreat to register people on site.  Discussion of adding the Vajra Dance Retreat to the Retreat Registration Form.  Yellow to follow up and discuss.  

Whole Gakyil (continued)

4.2. Red:  discussion of tents at Mohawk School.  We need tents space for 100 people.  Vendors will be in the Cafeteria.  On Khandroling we will need a tent by the pond and one by the Vajra Hall.  Field by the pond will need to be cut.  A tent could be put on the platform by the pond.  
4.2.1. Food discussion.  How do we cover food for 30th Festival on the Land?  Tables and Chairs?  We might have 300 to 400 people on the land for the Festival.  Gakyil AGREES to put Tents and Chairs on Khandroling.  Get as many chairs from Reddekker as are available.  Booking Tents and Chairs has to happen in April.  Gakyil to follow up with Festival Committee on Food:  when and where do they want food?  Festival Friday: 100 people, Sunday [    ]  Dorin is handling food;  only Vegetarian Food will be at the retreat.  We’ll invite the Tibetans to have a Food booth as well.  
4.2.2. Portapotties:  2 by the pond, 1 by the bathhouse, 2 by the Vajra Hall [1 by the pond should be a handicap]  1 handicap in back of the Schoolhouse as well.  

4.2.3. Water to be followed up.  Shuttle service between Mohawk and Land is under discussion.  Parking:  people should park at Mohawk and we can shuttle them to the land.  
4.2.4. Venues in Conway and Shelburne Falls for public demos of Yantra Yoga and Vajra Dance.  Diane S. is organizing the visit from public officials.  Assessors are excited about the farming that is happening at Lower Khandroling.
4.2.5. Mind Life Institute in Amherst [the Dalai Lama’s organization] could be invited to come to the Officials Gathering for the 30th.  ATMA conference will be at the Rubin museum.  
4.2.6. Babysitting / Childcare Discussion.  Rebecca may be able to do it.  

4.2.7. Gift for Rinpoche/Rosa discussion.  

5. Letter to Rinpoche:  Discussion.  Ed reads letter to Rinpoche.  
5.1. Discussion about support for Phuntsog when Schoolhouse closes.  How long?  How much?  24 months @ $1,500 per month is suggested.  Do we commit to a specific period and amount?  Better to leave open until we sell the schoolhouse.  
6. Krishna Das Benefit

Blue Gakyil (minutes)
1. .  Blue Updates

Red Gakyil (minutes)
1. Update on Buckland Assessors Meeting from Red.

1.1. Good meeting with the Assessors; their secretary had been monitoring our website and knew that we had been requesting $2.5 Million to fund building the Vajra Hall.  They had a question of whether we have a “parsonage” on our property.  

1.2. Discussion of putting the Land under Chapter 60 Forestry.  [Send to Yellow the tax bill for Khandroling]

1.3. Discussion of Chapter 61 Forestry Management Plan; has to be applied for by June 30th.  Red to follow up with Scott Sylvester and then Yellow.

2. Land Clearing Discussion:  Red has a guy with a chipper on tracks who could clear the land in a few days.   Cost to be followed up.
Yellow Gakyil (minutes)

1. Underwriting Advertising for the Festival:  Discussion.  Yellow to follow up with Jacqueline about Advertising expenses for the Festival 

2. Will taxes on the Vajra Hall come out of the Vajra Hall fund?  Yes.

3. Financials Update from Yellow.  

4. Heating for the winter was unexpectedly high.  We exceeded our Budget Plan with Osterman by $7.2k
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