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Total Membership YTD2014 7 10 145 83 10 255

Total Income Amount Receivable YTD2014 $17,850 $8,700 $37,700 $10,790 $3,375 $78,415


	Gakyil Meeting Minutes
	May 4, 2014 @ 10:00 AM in the Schoolhouse



Guru Yoga:  Song of the Vajra
· Attendees:  Al Daggett, Ed Hayes, Anna Bartenstein, David Hayes, Joe Zurylo, John Foster, Vern Harrington, Harold Graves
· Moderator:  David Hayes
· Previous Meeting Minutes:  Approved
· Schedule Next Meeting:  Community Meeting Sunday, June 1st @ 1:00PM; Gakyil Meetings Sunday, June 1st @ 10:00 AM, Monday June 16th @6:30PM and Sunday, June 29th @10:00 AM
Staff Updates (3 minutes)

· Secretary (3): Membership Report; 255 Members [cf: 310 May 2013], 35 New, 52 responses to mailing
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· PayPal discussion.  Bill Me Later discussed as an option for those who want to do recurring, multiple payments.  Photocopier Discussed; an HP All-in-One printer is to be donated to the community.  The printer is to be delivered.  
· Account balances discussion.  DCA spends about $13k per month as it is; discussion of retreat/festival costs:  $30k for Festival alone.
· Geko (3):  
· Discussion about Landscaping for Schoolhouse and/or Rinpoche’s House.  We need to get a dumpster for Rinpoche’s House.  Discussion about David’s availability, pending the start of his new employment.  
· Swail needs to be cut to drain the pond.  No specific date set yet for the wood chipping, we’d like to get it done in May.  Nary is supposed to vacate Rinpoche’s House June 1st, discussion about him coming to the Schoolhouse.  Tom Clarke is coming in mid-May to help.  Geko to prioritize tasks in the next 2 weeks to get most important work accomplished.
Whole Gakyil (minutes)

1. Discussion about Retreat Fees, Accommodations in light of Rinpoche’s recent message regarding Generosity (Dana).  DECISION:  We should write to those who have already registered and paid for the retreat and offer to refund the money they have paid (there are 22 so far).  Discussion of how to word the communication; emphasize the importance of the teachings and the cost involved in putting together a retreat.  

1.1. Outline of Letter (Discussion and Reading Rinpoche’s Way to Put Into Practice This Excellent Behavior).  Gakyil is in full agreement with Rinpoche’s wishes regarding sponsorship and donation for the teachings.  Taking bullet points from what Rinpoche has written.  

2. Preparation for Sale of Schoolhouse:  Phuntsog has been formally notified by Patrick Dierking.  Town of Conway has expressed an interest in purchasing the building for Elderly Housing [discussion].  We need a broker and we need to put the schoolhouse on the market.  Discussion about cost of building on Khandroling.  Possible to do a leaseback on the Gonpa?  
2.1. Gakyil would like to have a Community Meeting to discuss the Sale of the Schoolhouse.  Discussion about getting a realtor to come out and valuate the school.  John and Vern to follow up on getting a realtor here.  DECISION:  Meet with SSI, write to Dr. Phuntsog, Hold a Community Meeting about the Sale of the Schoolhouse.  May 8th 18th or 19th 7PM tentative for meeting with SSI.  June 1st Community Meeting.  

3. Geko:  Sarale Lizdas has agreed to do Geko work for Khandroling during retreat; Ellen, Andrea, Chris to be contacted for school.

4. Community House on Khandroling:  TBD:  waiting until after retreat to make decisions on this.

5. Announcement for Future Gakyil & Geko:  DECISION:  Announcement to be made requesting volunteers for Gakyil and Geko positions.

6. Food Update for Retreat & Trailer:  Hearty Eats is on for the retreat, the Food Trailer is not available on the 11th & 13th, so we either have H.E. deliver on those days, or we hire another Food Trailer for those days.  
Blue Gakyil (minutes)

1. Tibetan Singers update:  Letter has been sent to Lhamo; we have the Academy reserved, the check is ready to go and all the paperwork; if we get to the 15th and have no word about Lhamo, we lose the Academy.  We could have the concert at Mohawk School Auditorium instead.  Vern to follow up and find out Room Capacity for the Auditorium at Mohawk.  Anna can handle ticketing; we can print tickets.  Buy online $15, day of show $20.  

2. Babysitting Update:  Miranda will oversee, Rebecca will find someone to help.  Yellow to follow up with Miranda/Rebecca on babysitting.  Discussion about placement of tent for babysitting.  

3. Retreat Packets Discussion:  Some updates to the Visiting Khandroling sheet; Rinpoche would like us to reduce the schedule.  Blue is going to trim the schedule.  Monthly Calendar can also be included in the packet as well as on the website/blog.  Single Pocket Folders are less expensive, secretary to follow up on getting folders.
Red Gakyil (minutes)

1. Tree Chipping Update:  DECISION:  We contract the Chipper for 3 days for as much clearing as can be done with that time-frame.  

2. Our own lumber:  $1,700 is what it cost to cut a fresh pile of lumber from trees at Lower Khandroling; this gives the Community a nice stack of usable lumber that is worth approximately $6,000  

3. Road Grading can be done for less than $6k with less material.  

4. Stump Removal and grading around VH:  this has been done already.

5. Discussion about wind that blows through the Vajra Hall; how do we mitigate the wind to protect Rinpoche while He is there?
Yellow Gakyil (minutes)

1. Yellow’s Proposal for Sponsors and Donations:  Discussion about Auctions, Sponsors.  
1.1. 5 Sponsors @ $10k each;  10 Sponsors @ $5k each.  Donations from the rest as able.  
2. Discussion about retreat fees for other retreats such as Vajra Dance, etc.  Gakyil to follow up with Mark Farrington IDC.  
3. There’s essentially no Work Study anymore; how do we handle getting people to work?  
3.1. Work Study will now be entirely Volunteer work.
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