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Total Membership YTD2014 7 11 161 94 10 283 55 42

Total Income Amount Receivable YTD2014 $17,850 $9,570 $41,860 $12,220 $3,375 $84,875


	Gakyil Meeting Minutes
	June 16, 2014 @ 6:30 PM in the Schoolhouse



Guru Yoga:  Song of the Vajra

· Attendees:  Al Daggett, Ed Hayes, Anna Bartenstein, John Foster, Harold Graves, Tom Clarke, Jess Hotchkiss, Vern Harrington

· Moderator:  Ed Hayes
· Previous Meeting Minutes:  Approved
· Schedule Next Meeting:  Sunday, June 29th @10:00 AM Schoolhouse; [Tentative:  Monday, July 7th after Rinpoche’s arrival, time TBD]
Staff Updates (3 minutes)

· Secretary (3): Membership Report; 283 Members [cf: 352 June 2013], 42 New, 55 responses to mailing
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· Geko (3):  [Tom Clarke and Jess Hotchkiss]  Discussion of Accommodations; water is largely operational on the land.  The broken pipe is back in action.  Sarale is up on the land now.  Discussion about Gonpa bulkhead fan not running.  Jess, Tom, Ed and David met with Tom Keidel yesterday; TK drove up from NY for interview.  Tom Clarke is a coordinator and TK could be a helper.  TBD:  TK’s remuneration [see item #20 below].  

Whole Gakyil (minutes)

1. General Retreat Planning:  

1.1. Tablecloths from Reddekker:  they need a week’s notice for us to rent from them.

1.2. .Welcoming Rinpoche:  Serenade with Tibetan Music & Dance; some snack food & flowers; 5 colored scarves/kathas.  Leila and Leela are coordinating the Welcome.

1.3. DECISION:  Al Daggett is available to make the retreat Announcements; this position is Open still.  

1.4. Food people, Hearty Eats, will handle their own registration/tickets for meals.

1.5. Discussion about cleanup, kitchen at the Mohawk School.  Trash barrels, bags.

2. Do we need Retreat Badges?  

2.1. We may not need badges for retreatants this year; Gakyil/Coordinators/STAFF may need them.  DECISION:  Registration Team To Follow Up.
3. Gifts for Rinpoche & Key Players:  

3.1. Rosa is not coming; DECISION:  Focus on the Gift for Rinpoche.  Anna to get John an image of an Earth Mandala
4. Cindy & Naomi’s Request to rent Rinpoche’s House
4.1. Nary’s presence is a question:  is he staying there or not?  Discussion about the eventual selling of schoolhouse, how do we accommodate residents, office, geko?  Paula is throwing out some of the pots/pans that were in Rinpoche’s kitchen.  DECISION:  Joe to talk to Nary; Cindy & Naomi are still a possibility, Gakyil to follow up after discussion with Nary.  Discussion about costs for Rinpoche’s House and how Rent would apply towards that.  DECISION:  Secretary to follow up with figures for Annual Farmhouse Expense.  Yellow to bring a Proposal by June 29th regarding Cindy/Naomi @ Rinpoche’s House.
5. Prize for Dance competition
5.1. Winning team will have Lunch with Rinpoche [We have to ask Rinpoche if that’s OK.  DECISION:  email Rinpoche now to ask if this is good].  
6. Food for 30th /dancer lunch/performer dinners
6.1. Update:  Nan at Elmer’s might be able to do the meals, she will get back to us in a few days.  We need to feed the performers on Friday and Sunday; they have to eat dinner.  Another mobile food truck service is available.  Yellow to follow up on the food truck.

Whole Gakyil (continued)

7. Retreat Cabins during retreat
7.1. Guardian Cabin:  can be used for 3 days, and we do charge for it.
8. Geko situation:  Resolved
9. Update on wood chipping:  

9.1. We’ve exhausted our money for the chipping and not everything has been chipped, but it’s all we can get done for now.  A large pile is blocking the road to Rinpoche’s Cabin.  The land does not look so good now.  We’ve already overspent what we had in donations, etc. for the Chipping.  The Fundraising Team has Beautification of Khandroling as one of it’s major Agenda Items.  
10. Tsegyalgar House @ Dzamling Gar:

10.1. This is one of the categories for the Fundraising Team, they’re working on it.  
11. Eduard/30th Webcasting  
11.1. Eduard is coming from Spain; he’s helping NYC with their Webcast; he’ll come to Tsegyalgar for the 30th Celebration, he wants to make sure the 30th Festival is Webcast.  He needs to communicate with Fabio & Co. regarding organizing a Webcast.  DECISION:  Let Eduardo stay for Free in the Dormitory while he is here working on the Webcast.  He will be here July 7 thru 13th.  

12. Tsegyalgar Book Gift from Jim:

12.1. DECISION:  Write Jim a check for [$TBD]

13. Tibetan Song Book Printing Costs:

13.1. DECISION:  20 Copies of Volume 2 to be printed at Staples.

14. Per diems for Itnernational Instructors: 

14.1. Fabio, Prima and Adriana.  We can wire them the money in advance.  Yellow to follow up with appropriate amount and method of payment.  

15. Locations:  Steve Landsberg/Tibetan Dance Practice Morning of the 11th?

15.1. Weekend of the 28th, 29th, 30th:  DECISION:  OK for Landsberg to be at Rinpoche’s Cabin.
15.2. July 11th Morning:  Tibetan Dance Practice Group wants to do a practice on the Mandala at the Vajra Hall morning of July 11th.  DECISION:  Gakyil OK with Morning of 11th at Vajra Hall.
15.3. Gym can be used by Gregg During 30th.

16. Retreat Packets files will be ready by the end of the month.

17. Signage:  Gekoes to handle putting Signage together for roads, etc.

18. Financials Update:

18.1. Al to send out reconciled account balances, see #21.  We have not had to tap into the Reserve Account yet.

19. Fundraising / Communication about our Financial Situation:

19.1. Discussion about donations, suggested donation.  Everyone agrees we need to communicate with the general membership about our financial need.  A concise financial statement about our present finances for the retreat could be included the communication.  DECISION:  Yellow to Draft a Revised email representing our Financial Situation based on the recent letter that John LaFrance wrote.
20. Geko Remuneration:  

20.1. DECISION:  Stipend of $300 each to cover Food and Gas; will discuss with Tom this week.  
21.  [Reconciled Account Balances]

21.1. DCA


[TBD]
21.2. PayPal


[TBD]
21.3. Total DCA

[TBD]
21.4. Vajra Hall

[TBD]
21.5. Khandroling

[TBD]
21.6. Reserve


[TBD]
21.7. Wood Chipping

[TBD]
21.8. Total Reserve

[TBD]
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