Sunday January 24 2016 at 9:00AM


Guru Yoga:  Song of the Vajra
· Appoint a moderator:  Diane
· Approve Previous Meeting Minutes:  Approved
· Schedule Next Meeting : 2/28/16 
· In attendance: Matt, Liz, Karen, Amanda, Cindy, Diane, Dominik, Tim and Jeremy.
Staff Updates (3 minutes)\
· Secretary
· Invite representative of Kundrolling for future meetings

· Cindy is going to contact Harold about training Tim some more

· Secretary:  should update with yellow each week, We will extend Gakyil meeting invite to John Shannon. Tim will get in touch with John about Donation Thank You Letters for 2015.

· Tim needs to update voicemail

· Geko (3):  
Schoolhouse Maintenance

· Metal flap on front of schoolhouse is going to need attention

· Roofing company quoted us at 65k for new roof. In the beginning of 2015 the roof was leaky and it still is. Tom said its emergency and to fix holes but Jeremy thinks it’s not our top issue. We need to start raising money for this in any case. Cindy confirms that this was brought up last fall.

· Main hall in Schoolhouse is the largest space and has 7 base board heaters; it leaks the most heat when it’s windy. The basement and second floor are stable in terms of wind leaks

· Cindy thinks we should fill holes with silver stuff.

· Windows are covered for winter.

Khandroling Retreat Cabin Repairs

· Trees around Rinpoche’s Cabin need to be addressed–  We are going to look into plow guy who does Tree work. We will get a cost estimates for Rinpoche and Thogal Cabin:

· Need to rent power washer and needs scaffolding (Can work with Joe). Jim Smith can be consulted for this.
· Need Karma Yoga volunteers

Whole Gakyil (minutes)
n/a
Blue Gakyil (minutes)
Khandroling Summer Retreat (Festival)

· Jim Valby is taking time off to focus on his health.

· We have decided to move forward with Summer Festival

· Need to focus the Summer’s attention on Khandroling, organize more retreats that revolve around Khaita and Vajra Dance. We should push that members have retreat cabin time to use and summer is best time for it!

· 32 people have donated to Summer Festival so far.

· Prima Mai – ask her about doing a program at Summer Festival

· In February, tasks for summer festival will be divided up to each other the colors.

· Meetings will need to focus on the retreat in the coming months
IDC Merger

· Karen is waiting to finalize documents. She will meet with David. Draft of Revised Charter, letter Proposal of Affiliation. This will go to Enrico.


Must agree on Charter then community votes on it and the bylaws that have been changed


Charter Document is what established DCA


Trying to officially become Tsegyalgar East

New Member Program

· Start database of people who are new to the community in one way or another, collect info from Practice Groups and Lings. We will Reach out to North American community and offer support. Our goal here is to collect new members and their info so we can link them with the proper people/events.

ACTION ITEM: by next meeting we need a list or file with data collected so far

· Jeremy: has anyone spoken to Prima Mai about new member program. She knows people who are interested in Vajra Dance.

· Mahasiddha temple – contact about Vajra dance

Yellow Gakyil (minutes)
KPI – big expense coming up, town is calculating C61

· Currently we owe 15k but maybe it will drop to 13k or 10k.
· Diane is applying to convert Rinpoche’s house into a tax free property. This is labeled a “Parsonage.” Diane will send Quarterly reports to members

Sustainability Project

· Allow members to offer services to community and they pay Tsegyalgar for your work and the member decides what the money is applied to within the community.

· This will be in a database that is posted online

1. Email from Mark Farrington of IDC: IDC has a for profit business that owns the future Gonpa of Dzamlingar. Instead of IDC owning the Gonpa, the different Gars would own the Gonpa.
· Transferring Donation overseas, need to learn about Tax international laws.
· Will we be too heavily involved financially speaking? We have trouble even just with TE

· What comes along with owning a for profit business in Tenerife?

· Karen will ask Dave questions

2. Someone needs to be appointed as TE liason for ownership of the Gonpa with Merigar East and West

Red Gakyil (minutes)

Karma Yoga and Friends of Red

· Amanda says Joe Zurylo and Jacqueline Gens agrees to be part of Summer Mentor/Mentee for Karma Yoga.
· Brett Bourman and Joe Zurylo agree to be Friends of Red. 
· Karen says to develop program for summer. Gakyil approves Summer Development program for Karma Yoga.

· Bodhi called Jeremy, He will 3wk program

· Amanda is meeting with Joe this Sunday, maybe Jeremy will join.

· Diane suggests asking Paula Barry and Laurie Marder to participate at summer festival because Mandarava retreat was so wonderful.
TABLED FOR NEXT MEETING
· Diane will report to Karen what Mark Farrington has to say.

· Steve Landsberg would like his donation to go there now and not wait for the lump-sum that we are sending

· Diane and Dominik agree to accommodate Steve.

· There are $10, $13, and $15/mo reduced payment option plan for those who seek assistance financially. 3/mo without any payments and they lose their membership, same as for regular members

· Dominik suggested every member on the monthly plan need to complete their 2015 Membership payments before moving on to 2016.
· There are quite a few individuals who owe for 2015; there is a list to send out email reminders.

· Jeremy mentions how holes in the recording system leave things a little wonky, ie Harold never processed his payment that he made In person

· IDC rules will enforce people who have not paid past dues

ACTION ITEM: Finish spreadsheet for people in arears

· Email them and then follow up with people who owe money

· Discussed more accurate Paypal form information

· $1,000 will be sent to Merigar this week as a restricted donation from a Community Member.
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