Tsegyalgar East Gakyil Minutes

Sunday March 13 2016 at 9:00AM


Guru Yoga
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Appoint Moderator:  Dominik

Approve Previous Meeting Minutes: Dominik does not approve.

Next Meeting: 4/17/16

In attendance: Liz, Amanda, Diane, Jeremy and Tim.

Staff Updates
1. Secretary (Whole Gakyil)
Paypal Buttons
· The buttons do not give proper information other than Membership buttons. We need to redo them and make them informative. We need to decide which buttons we need and which ones we don’t need. Anytime Blue is going to do a course we will need a new button for it. Liz suggests making categories that are broader and can be interpreted by the Bookkeeper. Dominik asks “can we move this conversation to another time?” Liz explains that we need to train someone to know this because we will be doing it in the future. It should not be postponed. It is causing a lot of unnecessary confusion.
· For right now, Natasha will fix them and Jeremy, John and Tim will learn how to do this for the future.  This can and should be easy. If Paypal continues to give us trouble we can go elsewhere. There are alternatives such as “Square.” It’s for retailers. It must have an inventory list. In any case, we should look beyond Paypal.

· When you leave a button with an open field, it does not allow for automatic payment, only automatic billing, so now we are fixing all the Special Case Membership. We will have to ask them start all over again. Natasha did not know this when she wrote the script.

· Nancy said she is going to put new buttons on the website. Maybe we need to take pointers from the IDC buttons. Once we settle this however, Tim and John will be able to operate more efficiently.
Membership Report

· We have sent out two reminders since the start of 2016.
· We will send out a community letter and we will send out a Spring Membership Campaign. 

· We have to make $13,000 this year. Let’s focus on what we are giving to the community 
· Jeremy will move forward to collect Membership snapshots.

ACTION ITEMS: 
1) Yellow and Tim will send out a Spring Membership reminder,
2)  Blue will put membership renewal link in the Spring Letter. 

1. Geko

Car Repair

· Right now Jeremy is dealing with getting his car un-impounded. The car broke yesterday on him. Jeremy needs to make money and so he will be less available as Geko. He doesn’t have much else to say right now. 
· Jeremy isn’t sure of cost  at the moment. At this point it has been worked on a lot and maybe Khandroling has affected it. Amanda volunteers to help transport Jeremy: “There is also Nary, but I still need a car”. Liz offers Jeremy an old car.
· Jeremy does computer work. Maintenance, building, cleaning, certified PT technician. He will make a post at Tsegyalgar.
Khandroling Retreat Cabins

· Vern has been working on the Trees at Khandroling. He just took down the giant one by the Guardian Cabin yesterday. Dominik says “Great work on the trees! What are we going to do about cleaning the area and making it look nice?”
· There are a lot of people helping to clean up Khandroling. Vern and Ben are doing a good job at stacking the logs and so we are getting firewood. Rinpoche’s cabin is another place where there has been cleaning and that’s another ongoing project – cleaning up the brush. 
ACTION ITEM: Dominik offers for the Gakyil to financially assist Jeremy.
Whole Gakyil Report
Minutes

· Dominik did not approve the minutes. They need to make sense to everyone and so Dominik will edit the minutes and send them back to Tim. 

· Diane: “Dominik, I asked you to do a part of one sample and I will go over it.”
·  Amanda: “When I look at them I am not confused by them. It is good for people to know when people leave meetings and those little things. I think it’s a good idea for Yellow to help structure the format.”
· Liz has not read them. “I have not sent out the letter I Wrote. I didn’t send it out because the meeting minutes were not clear
 .When I send it out, I will send out anything that is notable. And then I will add all the prior meetings minutes.  We definitely should have it done by the end of the week.”

· In order to advance Dominik will redo one month’s minutes. There is a difference between notes and minutes. It needs to be titled appropriately.
IDC Alignment (Liz is presenting)
· Basically, one of the things that we are doing is aligning with IDC. With IDC comes official protocol and clarity that was not present in the Gars and Lings. There is a cohesiveness that comes with this. We are all trying to learn that language. And no one is completely fluent with this. Dzamnlingar is the best example of this because it’s right there. IDC is a certifying board for our Teachers; it is changing how we represent ourselves in the world. It’s changing the way that we function. It’s changing our habits and what our comfort zone is at Tsegyalgar. 
· How do we present ourselves to the public? We are kind of a hippy community which is fine but now that we are a part of the IDC we need to streamline. We have our official website which is fantastic and Nancy is awesome at that. Nancy is great; she doesn’t do anything without consulting the Gakyil. As a Gakyil member who is transitioning into IDC, we are trying to create clarity as to who we are as TE. 
· The capacity of our website is great. We have two Facebook pages. I (Liz) manage one of them. We advertise there, promote there, it is a public space so when people who do and do not know us they can find us and they have a place to go. We can also choose what shows up there. At the same time, we have TsegyalgarNet. It’s a forum for info sharing, members are allowed to post, but we are starting to realize that it’s not appropriate to post just anything 
the only thing that should be posted is related to  the Teaching (i.e. No more “I have a couch to sell…). People need a place to have a community forum. This can be done through Facebook. 
· Miranda Shannon created a closed group; this group can be used to talk about whatever we wanted. I believe we should have strict guidelines for what gets posted. Anything outside of these parameters can be posted in the private group. This will allow for people to talk about anything not related to the IDC. 
· There is also our blog. Our Tsegyalgar East Blog, it is not official, it does not go through the Gakyil. The Gakyil will request things to be removed if it’s inappropriate. Jacqueline resists this. She can run her blog however she wants, but we will have to change the name. Anything that is called “TE” and “IDC” has to be approved by the Gakyil. What is keeping us from IDC? Cindy is the only person who hasn’t heard about this yet. We will be voting on this through email very soon. Cindy can talk to Liz and to Amanda because Jacqueline is waiting and the more time goes by the sloppier it gets. What I’m saying is, if the blog continues to be called TE then it has to be run through the Gakyil, if not then the name has to be changed. 
Discussion
· Dominik makes rules for talking. One talking at a time because we cannot hear over each other. We will take turns.

· Diane: First of all, I think sometime last month, Jacqueline said “Oh, Diane agreed to look at the blog,” I don’t want to be responsible for that, that’s Blues job, I will write a letter to Jacqueline to discuss these things with Blue. I think that it’s reasonable for the blog to be approved by Blue and I don’t think she would have an issue.

· Amanda: I agree with Diane. If it’s important for Blue and IDC then it’s imperative that she go through Blue for approval. I do check out the blog and enjoy the thing she puts there. I never have had a problem but if it gets in the way of the IDC alignment then it has to be addressed. In regards to FB, one private and one public seems reasonable to me but it is up to Blue to manage. I would like the whole Gakyil to discuss this before decisions are made.

· Dominik: it is important to discuss these things. From a legal perspective, using the IDC name, it is a legal right. We pay 15% of our Membership fee to use this! It is important how we use it - to use it in alignment with the mission. We need to work on the lines of this and we will discuss to see what we agree on. I would like to bring something else up, TE, Khandroling, in corporate world they are used as a trademark and you cannot use it however you want to. You will have to monitor what this is used for. We need to set up some regulation. We need to have instruction or suggestions or rules on what can be posted so that people can try to respect that. And also for the future, maybe we need a legal registration. Diane, Trademarking the names maybe is something we need to discuss. 

· Liz: to piggyback on this, this is not an idea from Blue. This is from the IDC via Rinpoche. It’s not about being a corporation, yet, unlike ever before, we have a world functioning like this and so we need to use this language. We always have to be intelligent about what we reflect on the IDC.

· Amanda: Blue, it sounds like this consolidates a lot. I don’t know who is running all these things.

· Liz: We need clarity and direction, when things are flapping in the wind then people get upset and we make messes.

· Dominik: Liz I have a question, how do we handle this?
· Liz: Clarity and simplicity is important. Maybe Yellow can direct us toward pithy things from the IDC and then come together and decide whats official and what’s clear and then only represent that through our public channel. Anything else that wants to be more expressive does not fall under those branded names. 

· Amanda; Is that what the IDC is recommending for all Gars?
· Dominik: Branding guy from IDC, had the logo, and graphic we use on our site, 

· Liz: Before we publish anything, we can ask the IDC and their opinion will shape our posts.

· Amanda agrees, as long as whole Gakyil can approve this. We need to all be on the same page to communicate with the community. 

· Liz: I will write a clear concise version of this and email this out. Emails can get kind of crazy and so then after a few emails we should take it to a meeting, either a Gakyil meeting or a separate meeting. 

· Diane: What is Norbunet doing?

· Dominik: Its’ also IDC. It will take it over and manage it. It is controlled by a practitioner right now. They are in Poland. Now there is a mailing list through the IDC for official communication so I believe they will streamline Norbunet. 

· Liz: it’s a lot to moderate. There have been open unmoderated venues and it gets dicey in there 
Dzamlingar Timeshare
· New mandate from IDC and Dzamlingar house present by Diane. There is a proposal: $200,000 for our house. We have collected $35,000 so far. There is a 10-year loan from wealthy people in the community which we can borrow from. There is a push to get these done before April. Rinpoche wants the Gonpa started. There is a push to gather money and take the loans to build out the houses. Panco, will handle all of the houses in terms of rentals. The rentals are scaled for the seasons. Pancho collects all of the money, like a hotel. This money will be used to pay the loan back .and then additional money comes to the community. 

· Amanda acknowledges that this is a big loan the community is responsible for. How do we talk to the community about that? It’s a lot of money and so the community should know about it. Diane’ explains that we have never done this before so we have no protocol on this.
· Diane further explains that the loan comes from the IDC. The IDC has gotten this money from wealthy international Community Members. The IDC wants more from China and Russia because there are more members and therefore more resources. Some people don’t want to give out the loans because they don’t believe they will be paid back. The Gakyil has the power to make these decisions but we want to collaborate with the community. 

· Amanda acknowledges the large commitment to all of this. And Dzamlingar is not the most popular among the TE community and so we need to be inclusive when making decisions. 

· Dominik expresses that we need to send latest updates with news to the Community and it is the same for all of the Gars. I just got photos of Tsegyalgar and it is maybe the first one to be completed. This is good because we can rent it and start paying back our loan! How is this priced?

· Liz provides a monetary breakdown of using the apartment.  Example, apartments are not very large. Maybe 3 or 4 people if you are being collaborative. Around 50 euro per day. Not the cheapest but it’s not bad.  Diane also reminds us that we have 6 people who have timeshares there. We need to honor this. It’s a minor part of the whole rental situation. It’s not really a problem, there’s only a few people. In short, two apartments are ours, two are for Tsegyalgar West. And there may be a fifth space. But we can rent it to other communities.
· Dominik shares that the next Mirror issue will have more info about all of this.
· Amanda highlights that we need to be tactful about presenting this. Rinpoche had stated that he was not interested in renting to these to non-community members. This should be well understood.
· Diane states that we have a button for time share rentals so that is good to go for people to make contributions. Dominik then explains that the meeting with Dzamlingar created concern with management of payments. They will manage the payments there, Pancho will do this. 
Blue Gakyil Report

Summer Retreat
· Liz: We do not know how big this will be exactly. Anastasias first job will be reaching out to people. I would predict we could have 70 people. If we could get 50 that would be great!

· There will be a close number point. First, we must reach out to the teachers. This creates our program: Who is showing up and what are we doing. Then we reach out to our list of donors, this is what we have so far, we will send out registration (official) and you can donate here, sometime by the end of May we will have a good idea of how many people we have. 

· Diane needs a budget request from the Coordinator.. 

· Dominik: Anastasia was asking me yesterday about Vendors, she was asking about tables and tents and transportation and Port-a-Potty. Red should be dealing with vendors, transportation, Port-a- Pottie’s.  Blue should be program, teachers, and Yellow the money the budget. For example if you are transporting people from parking lot to mandala, then the amount of people will affect the outcome - this is the Coordinators point of view.
· Liz: We have made the title of the event: Tsegyalgar East Celebration of Practicing Together. Matt has done most of this. We have about 8 teachers from all different areas, who are coming and each one of them leads a practice within the schedule and the day will be packed with activity and Karma Yoga. Yes, it would be nice to have the whole Gakyil but right now Matt is recovering and Karen is at a conference. Anastasia is on this, cannot table this. First, she needs to reach out to the teachers and collect the things they will lead and then the program can be created. 

· Dominik will collect the info from the retreat with Rinpoche and provide it. But it would be a good idea to collect this data but Cindy has this for now, I am going to email Cindy and once she is better she can contact Anastasia and go ahead.

· Moving forward should go smoothly, Anastasia has lots of energy and is well organized. 

· Diane: Two quickies: Suggestion to have a community meeting during this time. Also we maybe have BBQ events leading up to this to create community connection on the land.
· Jeremy is meeting with Anastasia Monday and Amanda is meeting with her on Thursday.

· We need a committee, Liz is volunteering Matt. Diane and Amanda are also on the committee. 

Dominik will be in touch via email and I will be sending information but I am on a few boards so she cannot be there always.

Red Gakyil Report
Khandroling Coop
Amanda: The Coop group met again at Bret and Laurie’s place. We would like an exact number of tax money that would be saved for us being considered a Parsonage. We discussed land usage for Foresty, our forestry project will not be infringed upon. Jeremy researched this. For this season, we are thinking a local food share for community members only and this would allow us to function for this first year without being a coop.
· Dominik reminds that a lot has been done and so we should be careful not to focus on things that have already been accomplished. We still have a domain name but we will have to rebuild the website. 

· Jeremy agrees with Dominik, lots of people get excited but we need to wait and see who actually shows up. Most people do not realize how work it takes to do this. 

Amanda: what are taxes for coop vs taxes of a parsonage? Diane will explore this and provide data.
ACTION ITEM: Diane will send the exact financial numbers.
Yellow Gakyil Report
Financial Report: (Diane will email it.)
· Insurance claim for damaged roof. Bill was for $7,650. We will get $2,600 back. High wind velocity is a good claim to put in, according to Vern. When the electrician fixed alarms on 1/23, ice fell on their car and they put in a claim on the insurance company. It was for $3,000 but it doesn’t really seem like it should be that much for the ice falling on their vehicle. There is no deductible for these things so we also added Jeremy’s windshield damages to this.

· The other part is that the insurance company went over our drawings for the Schoolhouse, we have more square footage than we thought, so they are saying they have been undercharged us and it would only cover 80%. Vern negotiated, premium 10,080 to 15,020 in cost. This will cover us 100%. We should go with this increase.

The Financials.
· I’m hoping that these are only because of our transition into John Shannon. The P&L last month was inaccurate because the QB were not updating as they should be. Part of the problem is the fact that it’s hard to figure out what monies are coming in for. Hopefully once the Paypal buttons get sorted and the automatic payments then we will have a better financial report. 

ACTION ITEM: Diane will email Financial Report[image: image2.png]
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